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4500 K N O X  ROAD 
COLLEGE PARK, MD. 20740-3390 O F F I C E  OF City Manager and 

Director of Finance 

December 4; 2008 

The Honorable Mayor Stephell A. Brayman, 
Members of the City Council, and 
Citizens of tlie City of College Park 
College Park, Maryland 20740 

In cotnpliance with SC12-IH of the Charter of the City of College Park, Ma~yland (the "City"), the 
Comprehensive Annual Financial Report ("CAFK") for tlie fiscal year ended Julie 30, 2008 is hereby 
respectf~~lly submitted. 

Management assumes full respo~lsihility for the completeness and reliability of tlie information contained 
in this report. based upon a compreliensive framework of internal control that it has established for this 
purpose. Because the cost of it~ternal control should not exceed anticipated benefits, the objective is to 
provide reasonable, rather than absolute, assurance that the fina~rcial statements are frce of any material 
misstatements. 

SB & Company, LLC, Certificd Public Accountants, has issued an utiqualified opiuion that the City of 
College Park, Maryland's financial statements for the year ended June 30, 2008 are fairly preselited in all 
material respects in confor~nity with generally accepted accoullting principles. The indepel~delit auditors' 
report is located at the front of the financial section of this report. 

Management's discussion and analysis ("MD&An) iln~nediately follows the independent auditors' report 
and provides a narrative introduction, overview. and analysis of the basic financial statements. The 
MD&A complen~e~its this letter of transmittal and should be read in co~~junction with it. 

The area that includes College Park was originally settled in 1745. Incorporated as a municipality under 
Maryland stale law on Julie 7, 1945, the City of College Park is located within Prince George's County, 
Maryland, approximately 7 miles notlheast of the District of Columbia. The City has a land area of 
approximately 5 square miles, expanded from its original 3.97 square miles by subsequent annexations. 
With a population of 24,657, based on the 2000 census, College Park remains one of the largest cities in 
Prince George's County, despite the growth of municipalities in outlying areas of the County. 

College Park has operated under the council-tnanager forin of government since 1960. The City Council 
is the legislative body of the City and is empowered by the City Charter to make all City policy. The 
Council is elected by district every 2 years on a non-partisan basis. The City is divided into 4 districts, 
with 2 Council members elected from each district, for a total of 8 Council members. Tlie Mayor is 



elected at large on the same electioti schedule as the City Council. Thc Mayor and Cou~icil together form 
a body of 9 elected officials. 

The City Cou~lcil appoints a City Manager to serve as the chief administrative officer of the City. The 
primary duties and responsibilities of the City Manager include preparing, submitting, and administering 
the operating and capital budgets, respo~ldi~ig to citizen concerns, enforcing the City Charter and local 
laws, directing and supervisi~ig all departments, and advising the Council on operational matters. 

College Park gover~i~nc~it  consists of 5 operating departments and 4 administrative functions. The 5 
departments arc: Finance; Puhlic Services; Planning, Economic and Conilnunity Development; 
Co~ntnunity Resources; and Puhlic Works. In addition, the orfices of the City Manager, City Clerk, 
Hu~nan Resources, and City Attortley provide administrative support. Each operating department has a 
director who reports to the City Manager. Services provided by the City i~iclude street and sidewalk 
maintenance, snow removal, refuse collection, recycling, code enforcement: parking enforcement; animal 
control, youth and family services, seniors programs, recreation, planning, and financial management. 

Primary and secondary cducatio~i is provided by the Prince Cieorge's Cou~ity Public Schools. The City 
plays no part in financing or operating public schools, although fu~idi~ig for public education co~nprises a 
significant portion of the County property taxes paid by City residents. Other services, such as police, 
fire, emergency medical services, health services, and public assistance are also provided by Prince 
George's County and the State of Maryland. Water and sewer services are provided by tlie Washington 
Suburban Sanitary Commission ("WSSC"). Regional parks, recreation: and platl~iing services are 
provided by the Maryland-National Capital Park and Planning Commission ("M-NCPPC"). Both WSSC 
and M-NCPPC are agencies established on a hi-county basis to serve the residents of Prince George's and 
Montgomery cou~~tics .  

The City is required to adopt an operating budget by May 31 for the succeedi~ig fiscal year starting July 1. 
The budget document, which serves as the foundation for the City's financial planning and control, is 
orga~iized by fund, fut~ction, and department. Department heads may transfer resources within their 
department. Transfers between depart~ne~its are initiated by the City Manager, with subsequent 
notification to Mayor & Council. Transfers between funds require Mayor & Cou~icil action in the form of 
a budget amendment ordinance. 

Tlze Missiorz and Vision of the City of College Purk 

The mission of the government of the City of College Park is to enhance the quality of life for the 
community of College Park through leadersllip and the provision of services that address its needs, and to 
promote an identity for the City that provides a positive image while maximizing the City's natural and 
human resources. 

Our vision for College Park is that, in tlie 21st century, the City of College Park will be a vibrant and 
l~rosperous residential; co~iimercial and educational community with citizelis working cooperatively to 
revitalize the City. The City will have safe and harmonious neighborhoods; a clean, attractive, and 
healthy natural environment; efficient public facilities and services; visually pleasing pedestrian-oriented 
streetscapes; a true Tow11 Center; mixed-use commercial areas; and convenient transportation systems. 

Furthermore, it is recognized among e~~iployees that every contact with the public represents an 
opportu~iity to demonstrate our com~nitment to this mission and vision for the future. This 



Comprehe~isive Annual Financial Report for the fiscal year ended June 30. 2008 demonstrates the 
li~iancial co~il~nitnient aud accountability of the City of College Park to its mission and vision. 

Econonzic Cortrliiion and Ouflook 

The City is located in the northern part of Prince George's County, nortlieast oFthe District of Columbia. 
Taxable assessed real and personal property values in tlie City increased 33.09 percent from the prior 
year, to $1.85 billion as of July 1,2007, primarily attributable to increases in real property assessments. 

The City's rnajor employer and properly owner (albeit tax-exempt) is the University of Maryland at 
College Park (llie "University"). the flagship campus of the University System of Maryland. The campus 
spans 1,500 acres and includes over 350 buildings. The combination of approximately 36,014 students 
and 12,337 faculty and staff brings significant commerce to the business commu~iity of the City. 

Long-ternz Financinl Planning 

Unreserved, undesignated fund balance in tlie General Fund as o r  June 30, 2008 ($3,154,391) represents 
24.62% of the next fiscal year's adopted expenditure budget ($12,812,290 for fiscal year 2009), whicli is 
less than the Council's established goal of 25%. This is only the third time in more than 9 years that the 
undesignated fund balance has dipped below tlie 25% goal; FY2008 is still recovering from the FY2007 
dip caused by the use of $1,672,982 to purchase 2 properties for the public parking garage. Elected 
orlicials and management staffare co~ifident that the 25% goal will be met or exceeded in future years. 

The City utilizes a combinalion of "pay-as-you-go" and debt financing for funding capital improvements. 
Current debt outstanding ($3,238,652) consists of a general obligation bank loan for the 1997 City Hall 
rcnovatio~i ($295,563), a 5-year capital lease for vehicles and equipment ($1,223,280), 4 Colnlni~nity 
Legacy loans for capital projects ($660:000), and bond a~iticipation notes for the public parking garage 
($1,059,809). 

Major Initiatives 

The following activities highlight some of the City's major acconiplishments during fiscal year 2008: 
During fiscal year 2008. tlie City proceeded through the design, engineering and entitlement process 
for a 300-space 5-story public parking garage in downtown College Park with ground floor retail. 
Construction commenced in spring 2008 and should take about a year. Financilig was provided by 
$9.3 million in bond anticipation notes ("BANS"). The BANS will be replaced by permanent 
financing within 2 years from their issuance. 
'The City continues to utilize off-duty Prince George's County police officers for contract policing. 
'These officers are paid as City employees, a~id  the City reimburses the County Sor police vehicle 
mileage. The contract officers supplemelit County police services provided to the City's residents 
and businesses. $500,000 is budgeted for contract police. 

* New gateway siglis have been installed on primary entrance routes into the City, funded by the City's 
C.I.P. reserve and a developer contributioti. 
Several streetscape projects are in process, utilizing a combination of City capital project funding, 
Community I>evelopme~it Block Grant (CDRG), Corn~nutiity Legacy, and Maryla~id t-lerilage Area 
Authority (MHAA) grants and loans to upgrade sidewalks. curb and gutter, streetliglits and 



landscaping in cornmcrcial arcas. 
e The City has ellgaged in extensive negotiations with the University of Maryland and its East Campus 

development team to review the proposed East Campus development. a mix of residential, 
commercial and hotel uses across from the University's North Gale. Proposed financing for this 
development includes tax incre~nent financing ("TIP) from the City and Prince George's County. 
The City participates in the entitlement process for M Square, the University's research and 
development park adjacent to the College Park Metro station. 

For the Near Fufure 

For FY2009, the City has budgeted $500,000 for a police services contract with Prince George's 
County. The contract will provide 3 full-time Cou~ity police officers for permanent assig~iment 
within the City. 'fhe police services contract is in addition to the $500,000 budgeted for part-time 
contract police. 
Economic development continues along tlie U. S. Route 1 corridor. Various residential projects are 
planned, pri~narily geared to student rentals. 
The fourth and final phase of the College Park Trolley Tfail has been i~icorporated into the design of 
the Rliode Island Avenue Road Improvements capital project. Upon completion of this phase in 
FY2010, the hikerlbiker trail will connect the ~~orthern and southern boulidarics of the City aud 
integrate with trails on the University of Maryland campus. 
Planning initiatives for fiscal year 2009 include a pattern book b r  neigliborhoods as well as City 
participation in tlie M-NCPPC US 1 Sector Plan update. 
In FY2009, tlie City expects to bid the phased co~istruction of a comprehensive renovation of Duvall 
Field, a multi-use recreational facility, to address deferred mainlenance, field rejuvenation, equipment 
storage, spectator seating, access issues and otlier amenities. This 5-year $5 million renovation is 
scheduled for construction in phases, utilizing funding from the City's C.I.P. reserve, I'rogram Open 
Space ("POS"), a Corn~nuiiity Parks & Playgrounds grant, a matching state bond and a co~ltributio~i 
from the Greenbelt Station developer. 
l 'he City plans to utilize Progra111 Open Space acqiiisitio~i funding to acquire a small parcel on 
Edgewood Road, near the City's northern boundary. for a gateway park. 
Beginning in Septelllber 2008, with City funding, City residents have free access to Shuttle-UM, the 
University of Maryland shuttle bus system. 
Redeveloptne~it of the current City Hall site for a full-service hotel and conference center is under 
review, pending identification of a suitable site for a replace~ne~it Cily Hall. A replacement City Hall 
would consolidate City I-lall and Public Services operations in a single structure. 
Replacement of parlting meters with 2 multi-space pay stations is scheduled for the City Hall lot in 
winter 2008. Tlie same pay stations will be installed in the parking garage, currently under 
construction. Unlike the current parking meters wllich only accept coin, the pay stations will accept 
coin, currency and debiticredit cards. 
WMATA, the Metro operator, is pursuing development of a surface parking lot at the College Park 
Metro station as a mixed-use development, including office, residential and retail. 

Retirement and Benefits 

The City maintains a single-employer defined contribution pension plan that covers all regular employees, 
established under section 401(a) of the Internal Revenue Code. For fiscal year 2008, employer 



co~itributio~is of 6.5% of covered wages were deposited quarterly with the plan's trustee, ICMA 
Retirement Corporation. 

In addition, the City has establislied a seclioli 457 deferred compensation plan_ ad~iiiriistered by the lCMA 
Retirement Corporation, available to all regular employees. The City matches $20-100 per pay period, on 
a sliding scale based on years of service, of e~nployee contributions to this tax-deferred plan. 

Additional information on the City's retirement and benefits can be found in Notes 8, 9, and 10 to the 
basic financial statements. 

The City invests its idle cash in U. S. government agency obligations and the State-sponsored Maryland 
Local Government Investment Pool ("MLGIP"). Maturities are matched to tlie City's projected cash 
needs. The City's policy is to reduce risk and mailitail1 competitive yields on its investments. 
Iilvestrnents in excess of Federal depository insurance are secured by U. S. government and agency- 
backed collateral held by a third party and titled in the City's name. Since October 1995, the Maryland 
State Treasurer has required that all local gover~iments in Maryla~~d operate within tlie confi~ies of a 
Council-adopted and State-approved investnient policy. The City of College Park is in full compliance 
with this requirement. Additional infortnation on the City's cash management can he foulid in Note 2 to 
the basic financial statements. 

Risk Management 

The City's risk management program is directed by the Local Govern~nent Insurance Trust ("LGIT"), a 
co~isortium of Ma~yland local governments. Since fiscal year 1989, LGIT has conducted periodic risk 
~iia~iagetiierit surveys, in which participarits must provide responses to any hazards identified in the report. 
Additionally, the City's safety officer conducts periodic inspections of City property and equipment, The 
safety officer also i~ivestigates accident and insurance claims filed against tlie City. Clai~iis review, 
preparation, and submission is provided by the Finance Department; claims processing, investigation, and 
legal assistance is provided by LGIT. Additional information on tlie City's risk lnanagelnent can be 
found in Note 7 to the basic financial statements. 

Awards and Acknowledgenzents 

The Goverti~ne~it Finance Officers Association of the United States and Canada ("GFOA") awarded a 
Certificate of Achieveme111 for Excellence in Financial Reporting to tlie City of College Park for its 
comprehensive annual financial report for tlie fiscal year ended June 30,2007. In order to be awarded a 
Certificate of Achievenient, a government must publish am easily readable and efficie~itly organized 
CAFR that satisfies both generally accepted accounting principles and applicable legal requirements. A 
Certificate of Achievement is valid for a period of one year only. l'his was the 29th year that the City has 
achieved this prestigious award. 

In addition, the City received the GFOA's Distinguished Budget Presentation Award for its annual budget 
for fiscal year 2008. h1 order to qualify for this award, a government's budget document had to be judged 
proficient as a policy document, a financial plan, an operations guide, and a communications device. The 



award is valid for a period ofone year only. The City of College Park has been the recipient of this award 
for annual budgets prepared since fiscal year 1989. 

The preparation of this report would not have been possible without the efficient and dedicated service of 
llie Finance Department staff. A special acknowledgement is given to Leo L. Thoinas, Jr., Deputy 
Director of Finance, for his valuable assistance in the completion of this report. We express our 
appreciation to the Mayor and City Council, the City staff, and the Finance Department staff for their 
continuing cooperation in implementing the tinancial ope~.ations of the City. 

Res ectfully submitted, P 

Steohen Groh 
Director of Finance 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 

The Mayor, City Council, and Citizens of 
The City of College Park, Marylai~d 

We have audited the accompanying financial stateinents of the governmental activities, each 
major fund, and the aggregate remaining fund infonnation of the Clty of College Park, Maryland 
(the City), as of and for the year ended June 30, 2008, which collectively comprise the City's 
basic financial statements as listed in the table of contents. These financial stateinents and 
suppleinental information are the responsibility of the City's management. Our responsibility is 
to express opinions on these financial stateillents based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Gover*nrnent 
Auditing Standavds, issued by the Comptroller General of the Unlted States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of inatenal misstatement. An audit includes examining, 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accouilting principles used and significant estimates made by 
management, as well as evaluating the overall financial statenlent presentation. We believe that 
our audit provides a reasonable basis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmeiltal activities, each major fund, and the 
aggregate remaining fund infonnation of the City as of June 30,2008, and the respective changes 
in financial position thereof for the year then ended in conformity with accounting principles 
generally accepted in the United States of America. 

In accordance with Governnzent Auditing Standards, we have also issued our report dated 
December 4,2008 on our consideration of the City's internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements and other matters. The puipose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to 
provlde an opinion on the internal control over financial reporting or on compliance. That report 
is an integral part of an audit perfonned in accordance with Govelpnnzent Auditing Standard.? and 
should be considered in assessing the results of our audit. 

200 lntn.~leiional Circle Suite 5500 , i iu~l l  \1;rlley1 halryland 21(!:30 1' 410-584-0060 F 410-584-0061 



Management's Discussion and Analysis as referenced in the table of contents and ll~e Schedule 
of Revenue - Budget (non-GAAP) and Actual - Gcneral Fund, and Schedule of Expenditures 
Budget (non-GAAP) and Actual - General Fund as referenced in the table of contents are not a 
required part of the basic financial statemei~ts hut are supplementary information required by the 
Governmental Accounting Standards Board. We have applied certain limited procedures, which 
consisted priilcipally of inquiries of manageinent regarding the methods of measurenlent and 
presentation of the required suppleinentary information. However, we did not audit the 
information and therefore, express no opinion on it. 

Hunt Valley, Maryland 
December 4,2008 



MANAGEMENT'S DISCUSSION AND ANALYSIS 

The Management's Discussion and Analysis (MD&A) of the City of College Park's Comprehensive 
Annual Financial Report (CAFR) presents a narrative overview and analysis, prepared by the City's 
senior management, of thc financial activities for the fiscal year ended June 30, 2008. Tile information 
presented here should be considered it1 conjunction with additional information provided in the letter of 
transmittal. 

Financial Highlights for Fiscal Year 2008 

Thc assets of the City exceeded its liabilities as of June 30, 2008 by $12.8 million (net assets). Of this 
amount; $6.2 million is unrestricted and may be used to meet the City's future obligations. All of the $6.2 
million unrestricted assets are related to governmental activities, which includes tlle General Fund. Total 
gover~nncntal funds' fund balance decreased by 18.5 percent to $5.3 million. 

The unreserved fund balance for the General Fund as of June 30, 2008 represented 24.62% of budgeted 
General Fund expenditures Tor fiscal year 2009. compared to the Council adopted target of 25 percent. 

In comparison with the prior fiscal year, the City's total net assets, all of which are related to 
governmental activities, increased $0.8  nill lion from $12.0 million lo $12.8 million. 

During the current fiscal year, the City's long-term debt (excluding compensated absences) increased by 
$886,020. 

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the City of College Park's basic 
.financial statements. The City of College Park's basic financial statements are comprised of three 
components: (I)  gover~iment-\vide financial statements, (2) fund financial statements, and (3) notes to tlle 
financial statements. This report also contains other supple~ilentary information in addition to the basic 
financial statements. 

The basic financial statements include two kinds of statements that present different views of the City: 
The first two staterneuts are government-wide financial statements that provide both long-term and 
short-term infornlatio~i about the City's overall financial status. 
The remaining statements are fund financial statements that focus on individual parts of the City 
government, reposting the City's operations in more detail tha~l  thc government-wide statements. 

The financial statements also include notcs that explain some of the information in the financial 
statements and provide more detailed data. The statements are followed by a scction of required 
supple~nentary information that further explains and supports the information in the financial statements. 

Government-wide financial statements. The government-wide financial statements are designed to 
provide readers with a broad overview of the City of College Park's finances, in a manner similar to a 
private-sector business. These statements are prepared using the accrual basis of accounting. 

The statement of net assets presents informatio~? on all of the City's assets and liabilities, with the 
difference between the two reposted as net assets. Over time, increases or decreases in net assets may 
serve as a useful indicator of whether the financial positio~l ofthe City is improving or detcriorating. 



The statement of activities presents information showing how tlie City's net assets changed during the 
rnost recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise 
to the change occurs, regardless of the timing of related cash flows. Thus, revenue and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods. 

Both of the government-wide financial statements distinguish functions of the City that are principally 
supported by taxes and intergovernmental revenue (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs througll user fees and charges (business-type 
activities). The governmental activities of the City of College Park include general government, public 
services, pla~rning and development, co~nlnullity resources, public works, and debt service. No busincss- 
type activities exist for the current fiscal year. 

Fund financial statements. Traditional readers of government financial statements will find the rund 
financial statement presentation more familiar. The focus is now on the City's rnost significant funds. A 
fund is a grouping of related accourits that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The City uses fund accounting to ensure and demonstrate 
fiscal accountability. The City uses governmental (and could use proprietary) fund financial statements to 
provide more detailed information about the City's most significant funds rather than the City as a whole. 

Governmental funds. All of the City's basic services are reported in governmental ft~nds, which focus 
on how money flows into and out of those funds and the balances left at fiscal year-end that are available 
for spending. These funds are reported using an accounting method called modified accr~~al  accounting, 
which measures cash and all other financial assets that can readily be conve~led to cash. The 
governmental fund statements provide a detailed sho~t-term  view^ of tlie City's general government 
operations and the basic services it provides. Governmental fund infor~nation helps the reader determine 
whether there are more or fewer financial resources that can be spent in the near future to finance the 
City's programs. We describe tlie relationsliip (or differences) betwccn governmental activities (reported 
in the Statement of Net Assets and the Statement of Activities) and governmental funds in reconciliations 
followi~ig the fund financial statements. 

Proprietary funds. Proprietary funds are used to account for operations that are financed and operated in 
a manner similar to private business enterprises in which costs are recovered primarily through user 
charges. Proprietary fund financial statements; like government-wide financial statements, provide both 
long-term and short-term financial information. The fund financial statements provide more detail and 
additional information, such as cash flows, for an enterprise fund (one type of proprietary fund). An 
enterprise fund is used to report tlie same functions presented as business-type activities in the 
government-wide financial statements. Currently, the City does not use an enterprise fund for any portion 
of its operations. 

Notes to the Basic Financial Statements. The notes to the basic financial statements provide additional 
information that is essential to a full understanding of the data provided in tlie government-wide and fund 
financial statements. 

Required Supplementary Information. 111 addition to the basic financial statements atid accompanying 
notes, this report presents certain required supplementary information concerning the City. Budgetary 
comparison schedules have been provided for the General Fund. 

Combining Financial Statements. The Pension 'l'rust Fund is made up of three separate funds. 
Individual fund data for these funds is provided in the form of combining statements. 



Statistical Section. The statistical section provides suppletnental financial and statislical information 
intended to provide a broader i~nderstandi~ig of the City's financial and econornic environment. Much of 
the data presented is multi-year and some of it is derived from records external to the City's accounting 
records; therefore, the statistical section is unaudited. 

Financial Analysis of the City as a Whole 

Government-wide Financial Analysis 

The City's financial statements are prepared in conformity with the reporting model required by 
Governmental Accountilig Standards Bo_ad Statement NA 3 (GASB 34), Basic Financial Statements - 
and Management's Discussion and A~ialysis (MD&A) - for State and Local Governments. MD&A 
includes prior fiscal year results for the purpose of providing comparative information for the MD&A. 

The following table presents a summary of the Statement of Net Assets for the City as of June 30, 2008 
and 2007: 

Net Assets 

Current and other assets 
Capital assets, net of accumulated depreciation 

Total assets 

Governmental activities 
2008 2007 - 

fF 8.03 1.655 $ 7.803.296 

Long-term liabilities outstanding 3,118,865 2,222,862 
Other liabilities 1,791,684 1,338,725 

Total liabilities 4,910,549 -- 3.561,587 

Net assets: 
hivested in capital assets, net of related debt 
Unrestricted 
Total net assets 

Note: The City had no business-type activities as of June 30; 2008 or 2007. As a result, the business-type 
activities and total colu~nns have been omitted from the above table. 

As noted earlier, net assets may setye over time as a useful indicator of a govemtnent's financial position. 
As of June 30, 2008, the City's assets exceeded liabilities by $12.8 millioti. By far the largest portio~i of 
the City's net assets (51.6%) reflects its investment in capital assets (e.g., land, buildings, site 
improvements, furniture and equipment, machinery, infrastructure), less ally related debt used to acquire 
those assets that is still outstanding. Capital assets are used to provide services to residetlts and they are 
not available for future spending. Altliougli the investment in capital assets is reported net of related debt, 
it should be noted that the resources needed to repay this debt must be provided from other sources, since 
the capital assets themselves cannot be used to liquidate these liabilities. 

The City has an investment in capital assets, net of related debt, of $6.6 inillion as of June 30, 2008. This 
amount reflects tlie City's decision to forego tlie reporting of general infrastructure acquired prior to July 
1, 2002 (as permitted by GASB 34). No long-term debt was incurred in the acquisition of general 



infrastructure acquired prior to July 1, 2002. The amount of unreported infrastructure is not currently 
deter~l~inable. 

The following table summarizes the City's ehaiiges in net assets for the years ended June 30, 2008 and 
2007: 

Changes in Net Assets 

Gover~lmental activities 
2008 2007 

Revenue 
I'rogram revenue: 

Charges for services 
Operating grants and eo~xtributiolls 
Capital grants and contributio~ls 

General revenue: 
Real property tax 
Personal property tax 
Income lax 
Other taxes 
Interest 
Other general revenue 

Total revenue 

Expenses 
General govertlrneut 
Public services 
Planning aud developme~lt 
Public works 
Cornlnunity resources 
Interest expense 

Total expenses 

Increase in net assets 
Net assets -beginning 
Net assets -ending 

Note: The City had no business-type activities for the years ended June 30, 2008 or 2007. As a result, 
the business-type activities and total colurnns have been omitted from the above table. 

'The overall increase in the City's net assets anloullted to $1,203,680 during the fiscal year elided June 30, 
2008, as explained in the govertunental activities discussion that follows. 



Governmental Activities 

Governrnental activities increased the City's uet assets by $802,300. Total revenue of $12.3 milliou is 
co~nprised of program revenue totaling $3.5 million, or 28%, and general revenue of $8.8 million. or 
72%. General revenue is the principal source of funding for the major activities of the City. Sources of 
revenue are comprised of the following items: 

Revenue by Source - Governmental Activities 
for the year ended June 30,2008 

Other taxes Interest 

Personal property Charges for service 
tax 24% 
8% 

perating grants and 
contributions 

Real property tax 2% 

Capital grants and 
contributions 

3% 

Key element ofthe increase in net assets is as follows: 
Real property tax increased by $549,736 during the year, primarily due to higher assessments 

A more detailed discussioil of the City's revenue results for fiscal year 2008 as compared to what was 
budgeted can be found in tile General Fui~d Budgetary Highlights section of this MD&A. 

The cost of all governmental activities for fiscal year 2008 was $1 1.5 million. As the following chart 
indicates, Public Works constitutes the City's largest program, totaling $4.9 million. or 43%. General 
government expenditures totaled $2.2 million, or 1996, while Public Services, the third largest program 
forthe City, totaled $2.6 million, or 23%. 



Expenses by Function - Governlnental Activities 
for the year ended June 30,2008 

General Public services 
govcmnent 23% 

19% 

Interest expens Planning and 

1 % developnlent 
6% 

Community Public works 
resources 43Y0 

8% 

The following table presents tlie cost and program revenile of each of the City's five largest programs - 
public works, general government, public services, cornmonity resources, and planning and development 
- as well as each program's net cost (total cost less fees generated by the activities and program-specific 
grants and contributions). 

Net Cost of City's Governmental Activities 

Experises Program Revenue - Net Cost of Services .- 

2008 2007 2008 --. 2007 2008 2007 
General irovcrnmenl % 2.233.743 6 2.920.581 S 437.960 9: 782.580 $1.795.783 S2.138.001 

L 

Public rcrv1w5 2,597.769 2,3 19.421 2,328,807 2 062.669 268.962 256,752 
Planning and 

dcvcloumerit 714.063 593.788 209.728 535.668 504.335 58.120 

lnlerest expense 99,263 38.286 99.263 38,286 - - - 
'Total $1 1,471,134 $1 1,084.748 $3,152;824 $3,842.1 13 $8,018;3 10 $7.242;635 .- - .- 

Business-type Activities 
Not applicable for this fiscal year 

Financial Analysis of the City's Funds 

As noted earlier, tlie City uses fund accounting to ensure and demonstrate compliance with finance- 
related legal requirements. 

Governmental funds 

The focus of the City's governmental funds is to provide information on near-term inflows, outflows and 
balances of spendable resources. Such i~iformation is valuable in assessing tlie City's financing 
requirements. In particular, the unreserved fund balance ]nay serve as a useful measure of a government's 



net resources available for spending as of the end of the fiscal year. Types of major governmental funds 
reported by the City include the General Fund and Capital Projects Fund. 

As of the end of fiscal year 2008, the City's governmental funds reported combined ending fund balances 
of $5.3 million. Of the total ending fund balances, $3.2 million of the General Fund, constitutes the 
unreserved fund balance, which is available for spellding at the City's discretion. Of the unrcserved fuild 
balance, $209.440 has been designated by the City Council for subseque~lt year General Fund 
expenditures and other uscs, leaving an unreserved u~ldesignated amount of $3.2 million. The remainder 
of fund balance is reserved to indicate that it is not available for new spending because it has already been 
committed to account for prepaid costs ($65,334) and inventory ($205,857). 

The General Fund is the primaiy operating fund oftile City. As of the end of fiscal year 2008, unreserved 
and undesignated fund balance of the General Fund was $3.2 million, while the total fund balance totaled 
$3.6 million. As a measure of the General Fund's liquidity, it may be useful to compare both unreserved 
and undesignated fund balance and total fund balance to total fund expenditures. Unreserved and 
undesignated fund balance represents 27.9 percent of the total current year General FLI I I~  expenditures 
and transfers out, while total fi~od balance represents 32.1 percent ofthe same amount. 

Thc fund balance of the City's General Fund increased by $324,682 during the current fiscal year, 
representing the excess of revenue over expenditu~eb oT the same amount. Key factors for fiscal year 
2008 are as follows: 

General Fund operating revenue increased by $534,495 over fiscal year 2007, comprised of the following 
major components: 
e lncreased assessments oftaxable real property, yielding increased revelwe of $549,736 
0 Increased state distribution of income tax of $23,641 

Decrease in admissions and a~nusement (A&A) tax collections of $46,954, primarily due to the 
timing of payments for University of Maryland athletic events 

e Decreased state distribution of highway user tax of $24,838, representing state funding cuts 
Increase in licenses and permits of $81,224 
Increased collections of fines and fees of $133,062, primarily resulting froin the impleinentatio~~ of 
online parking ticket payments in September 2007 
Increase in investment revenue of $33,998, primarily resulting from an increase in the market value of 
U. S ,  agency investments 
Decrease in ~niscellaneous revenue of $1 19,153, primarily due to the expiration of the lease on the 
Calvert Road School 

General Fund expenditures and other financing uses decreased by $1,093,093 from fiscal year 2007, 
comprised ofthe following major components: 

General governmelit expenditures increased by $205,411, primarily due to increases in grant funding 
and staff merit and COLA increases. 

e Public services expenditures increased by $277,616: primarily due to an increase in contract police 
for fiscal year 2008. 

* Public works expenditures increased by $299,048, primarily due to staffing vacancies in fiscal year 
2007. 
Interf~ind transfers decreased by $1,828,496 as the $1,672,982 purchase of real property in fiscal year 
2007 for the public parking garage was a one-time event. 

The Capital Projects Fund is used to account for the overall financing and expenditure for uncompleted 
projects. Of the total ending fund balance of $1,676,708, the entire amount is reserved for future 



expenditures on existing capital projects. The net decrease in fund balance during the current year was 
$1.5 million as bond anticipation notes of $1 million are not reflected as debt proceeds. The transfer from 
the General Fund was $1.8 rnillion less than the previous year. Revenues decreased by $0.3 million as 
conlpared to the previous year while expenditures remained stable. 

Proprietary funds 
Not applicable for this fiscal yea1 

General Fund Budgetary Highlights 

The City's final budget dirfers from the original budget in that it contains a budget amendment and 
transfers between activities. 

Revenue and other financing sources amounted to $1 1.6 million in fiscal year 2008, an increase of 
$534,495 or 4.8 percent from liscal year 2007. 

For fiscal year 2008, the real property assessable tax base increased 13.3 percent to $1.42 billio~l and the 
real property tax rate remained at $0.299 per $100 of assessed value. The personal property assessable 
tax base decreased 14.0 percent to $1 23 million and the personal property tax rate remained at $0.748 per 
!;I00 of assessed value. 

Expenditures and transfers amounted to $1 1.3 million, a decrease of $1,093,093 or 8.8 percent froin fiscal 
year 2007. 

The transfer to the Capital Projects Fund decreased by $1,828.496 in fiscal year 2008, as described above. 

Capital Assets and Debt Administration 

Capital Assets 

The City's capital assets for its governmental activities as of June 30, 2008 amounted to $9,676,498 (net 
of accu~nulated depreciation). Capital assets include land, buildings and improvements, machinery and 
equipment, office equipment, comnlunication equipment, computers and software, and infrastructure. 

Capital Assets, Net of Depreciation 

Land 
Construction in progress 
Buildings and improvements 
Vehicles 
Machinery and equipment 
Office equipment 
Cotnmunication equipment 
Computers and software 
Infrastructure 

Total 

Governmental activities 
2008 -- 2007 

$ 3.865.640 $ 3.865.646 



N-: The City had no business-type activities as of June 30,2008 or 2007. As a result, the business-type 
activities and total colu~nns have been omitted froin the above table. 

Significant additions to governmental activities capital assets included: construction in progress on the 
public parking garage totaling $1,269,250, vehicle purcliases totaling $869,774, purchases of computers 
and software totaling $58,170, and infrastructure itnprovernents totaling $294,023. 

Morc detailed inforniation about the City's capital asset? is presented in Note 4 to the basic financial 
statements. 

Debt Administration 

As of the end ofthe current fiscal year, the City had $3,618,766 in long-tertn debt outstanding, compared 
with $2.748,327 as of the end of fiscal year 2007, an increase of 31.6 percent. Botid anticipation notes 
were issued to fund the public parking garage; draws totaled $1,059,809 during the fiscal year. The 
$150,000 in new Comlnunity Legacy loans reimbursed for FY2007 property acquisition for the parking 
garage. The various components of long-term debt are shown in the following table: 

Outstanding Debt 

Bank of America - cornrnercial loan 
SunTrust Bank - capital leases 
Bond anticipation notes 
Community Legacy loans 
Compensated absences 

Governmental activities 
2008 .- 2007 

$ 295,563 9; 342,632 

Note: The City had no business-type activities as of June 30, 2008 or 2007. As a result, the business-type 
activities and total columns have been omitted from the above table. 

Maryland state Jaw does not mandate a limit on municipal debt. 'Ihe City Charter limits the total 
outstanding general obligation debt of the City to 5% of the total real property taxable assessment. As of 
June 30, 2008, assessed valuation of such property totals $1.73 billion, the City debt limit was $86.3 
million, and the actual outstanding debt was $3,238,652, representing 3.75 percent of the debt limit. 

The City does not regularly issue general obligation debt; altliough $9.3 million in bond anticipation notes 
were issued during fiscal year 2008 for the public parking garage. No bond rating has been established 
for the City by the rating agencies. Other obligations include compensated absences (accrued annual 
leave). More detailed inforniation about the City's long-term liabilities is presented in Note 5 to the basic 
financial statements. 

Eco~iornic Factors and Next Year's Budget and Rates 

'The City is located in the northwestern portion of Prince George's County, primarily south of the 
intersection of Route 1 and the Capital Beltway (Interstate routes 951495) approximately 7 miles 
northeast of the District oSColurnbia boundary. Proximity to Wasliington, D.C. and Federal government 
spending generally contributes to the City's stability, as does the inclusion of the College Park carnpus of 
University of Maryland within tile City's corporate limits. Although the state-owned property comprising 



the University of Maryland's 1,500-acre campus is exempt from real property taxes, the City derives 
econornic benefit from tlie University's payment of admissions and amusement (A&A) tax on various 
University activities, most notable being atlilctic events. In addition, University students, faculty and 
staff patronize local businesses, adding com~nercial vitality to tile City. 

The City's total assessed real property valuatio~i continues to grow. The growth has been attributed 
primarily to increasing assessments. New construction is minimal. The majority of homes in the City are 
single-family liotnes tliat the 2000 census placed in the price range of $120,000 to $200,000 with a 
median value of $141,300. Due to the City's locatiori surroundi~ig tlie University of Maryland campus, 
approximately 25% of the City's single-family homes are rental properties, targeting student rentals. 

Maryland Department of Labor, Licensing and Regulation reported the unernployrnent rate in Prince 
George's Cou~ity at 4.5 percent and the State at 4.2 percent as of  June 30, 2008. The 2000 census showed 
tlie median income for the City of College Park at $50,168. The illco~ne level exceeds the State of 
Maryland at $45,289 and the United States at $37,005. 

The City prepares a financial forecast as a component in the process of developing the annual operating 
budget and the five-year capital improve~nent program. The assumptions made in the forecast are 
reviewed with the City Council as hackgrou~id for decisio~is about revenue projections atid estimated 
costs. 

The adopted budget for fiscal year 2009 illcreases property tax rates in order to fuud $500,000 for a police 
services contract with Prince George's County. For FY2009, tlie real property tax rate is $0.322 per $100 
of assessed valuation; the personal property tax rate is $0.805 per $100 of assessed valuation. In the 
FY2009 adopted budget, General Fund operating reveuue are hudgeted at $12,602,850, an increase of 
$1,035,841 or 10.9% from thc FY2008 hudgeted operating revenue. Property taxes constitute 49.7 
percent of General Fund operating revenue. FY2009 General Fund expe~iditures and transfers are 
budgeted at $12,812,290, all increase of $962,752 or 8.1% from the fiscal year 2008 budget. 

The State of Maryland's budget situation, which varies greatly from year to year, has v e ~ y  little impact on 
the City's budget. State shared taxes, including highway user tax: has remained fairly constant. lncorne 
tax proceeds, tlie City's largest source of state shared revenue, represents a share of the County's 
"piggyback" income tax, and the allocatio~i Sor~iiula does not fluctuate. 

Requests for Information 

The financial report is designed to provide our re~idents, customers and creditors with a general overview 
of the City's iinances. If you have questions about this report or require any additional information, 
please contact the City's Director of Finance at 4500 Knox Road, College Park, Maryland 20740-3390 or 
call 301 -277-4286. 
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CITY OF COLLEGE PARK, MARYLANI) 

Statement of Net Assets - Govcrnmcn(al Activities 
As of June 30.2008 

Assets 
Current assets 

Cash 
Investments 
Taxes receivable 
Parking ticl~ets receivable, net of allowance for do~~blful accounts 

of $984,559 
Due from stale and local governillelits 
Inventory 
Prepaid and other 

Total current assets 

Noncurrent assets 
Land 
Buildings and improvements 
Machinery and equipiiient 
Vehicles 
Office, computer and commuoication equipment 
Infrastructure 
Construction in progress 

Less: accumulated depreciation 
Total noncurrent assets 

Total assets 

Liabilities 
Current liabilities 

Accounts payable 
Accriled expenses 
Compensated absence 
Current oortion of loans and canital lease 
Other liabilities 

Total current liabilities 

Noncurrent liabilities 
Compensated absence 
Bond anticipation notes 
Capital lease obligation. net of current portion 
Loan payable, net of current portion 

Total noncurrent liabilities 
Total liabilities 

Net assets 
Investment in capital assets. net of related debt 
Unrestricted 

Total net assets 

The accompanying notes are an integral part of this financial statement 



CITY OF COLLEGE PARK, MARYLAND 

Statcrnent of Activities 
For the Year Ended June 30,2008 

Program Revenue 
Net (Expenses) 

Charges Capital Grants Revenue and 
for Operating Grants and Changes in Net 

Services axid C:ontributions Contributions Assets 

k'unctionlprograms 
Governmental activities 

General gover~i~nent $ 2,233,743 $ 269,825 9; 15,717 $ 152,418 $ (1:795,783) 
Public services 2,597,769 2,248,815 79,992 (268,962) 
Planning and developvnent 714,063 1,700 208,028 (504,335) 
Public works 4,927,966 367,558 - (4;560,408) 
Communih~ resources 898,330 15,891 92,880 (789,559) 

General revenue 
Real property tax 
Personal property lax 
Incorne tax 
Other taxes 
Interest 
Miscellaneous 

Change in net assets 
Net assets, beginning of year 
Net assets, end of year 

The accompanying notes are an integral part of this financial statement. 



CITY OF COLLEGE PARK, MARYLAND 

Balance Sheet - Governmental Funds 
As of June 30,2008 

ASSETS 
Cash 
lnvestmcnts 
Taxes receivable 
Parking tickets receivable 
Due horn state and local governments 
Due from other fund 
Inveiltory 
Prepaid and other 

Total assets 

LIABILITIES AND FUND EQUITY 
LIABILITIES 

Accounts payable 
Accrued expenditures 
Compensated absences 
Due to other fund 
Other liabilities 
Deferred revenue 
Bond anticipation note 

Total liabilities 

FUND BALANCE 
Reserved for capital projects 
Reserved for inventory 
Reserved for prepaid expenditures 
Reserved for debt service 
Unreserved, designated for subsequent year 

expenditures 
Unreserved, undesignated 

Total fund balance 
Total liabilities and fund balance 

General 

-- Fund 

Capital 
Projects 

F~iiid 

Total 
Governinentdl 

Funds 

The accompanying notes are an integral part of this financial statement. 
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CITY OF COLLEGE PARK, MARYLAND 

Reconciliation of the Governmental Funds 
Balance Sheet to the Statement of Net Assets 
As of June 30,2008 

Total fund balance 

Amounts reported in the statement of net assets are different 
because: 

Capital assets used in governmental activities are not financial 
resources and therefore are not reported as assets in 
governmental fund 

Capital assets 
Accumulated depreciation 

Costs incurred for issuance of bond anticipation notes are 
capitalized on the statement of net assets 

Certain revenue that will be collected after year end but not 
soon enough to pay for the current period's expenditures and 
therefore are deferred in thc fund financial statements 

Long-term liabilities are not due and payable in the current 
period and therefore are not reported as liabilities in the fund 
financial statements. I.ong-term liabilities as of year end 
consist of: 

Capital lease obligations 
Commercial loan 
Co~nn~unity Legacy loans 
Compensated absence accrual 

Total net assets 

The accompanying notes are an integral p a t  of-this financial statement. 
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CITY OF COLLEGE PARK, MARYLAND 

Statement of Revenue, Expenditures and Changes 
in Fund Balance - (;overnmental Funds 
Fur the Year Ended June 30,2008 

Capital Total 
General Projects Governmental 

Fund Fund Funds .- 

Revenue 
Taxes 
Licenses and permits 
Intergovernmental 
Charges for services 
Fines and forfeitures 
Interest 
Miscellaneous 

Total revenue 

Expenditures 
Current 

General government 
Public services 
Planning and develop~nent 
Public worlts 
Community resources 
Debt service - principal 
Debt service -interest 
Capital outlay 

Total expenditures 
Exccss (deficiency) of revenue 

over expenditures 

Transfers 
Debt proceeds 
Net change in fund balance 

Fund balance, beginning of year 
Fund balance, end of year 

The accompanying notes are an integral part of this financial statement. 
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CITY OF COLLEGE PARK, IMARYLAND 

Reconciliation of Net Changes in Fund Balance with Change in Net Assets 
For the Year Ended June 30,2008 

Net change in fund balance 

Amounts reported in the statement of activities arc 
different because: 

Capital outlays to purchase or build capital assets are 
reported in governmental funds as expenditures. 
However, in the statemelit of activities, the cost of those 
assets is allocated over the estimated lives as depreciation 
expense. The amount by which depreciation exceeds 
capital outlay in the period: 

Disposed item $ 55,233 
Depreciation expense (603,2 10) 
Capital outlay (including only amounts capitalized) 2,400,428 1,852,45 1 

Issuance oC bonds and notes payable are revenue in the 
governmental funds. but increase long tern  liabilities in Llie 
statement of net assets and does not affect the statement of 
activities. 

Issuance of and loan payable ( I  50,000) 
Capital contribution for imputed interest 70.452 
Bond issuance cost5 - 42,399 (37,149) 

Repayments of bonds and notcs payable principal are 
expendit~~res in the govern~nental funds, but it reduces long- 
term liabilitics in the statement of net assets and does not 
affect the statcment ofactivities. 

Payment of capital lease and co~nmercial loan 323,789 
lmputed interest (1 6,589) 307.200 

Because certain receivables will not be collected soon 
enough after the City's fiscal year end, the related 
revenues are not considered "available" and are deferred 
in governmental funds. 

Decrease in deferred revenue 

In the statement of activitics, accrued leave is measured 
by the amounts earned during the year. In the govert~mental 
funds, however, expenditures for this item is measured by 
the amount of financial resources used. This year. annual 
leave used was less than the amounts earned. 

Change in accrued leave (7,672) 

Change in net assets of governmental activities $ 802,300 - 

The accompa~~ying notes are an integral part of this  financial slatcmcnt. 



CITY OF COLLEGE PARK, MARYLAND 

Statement of Net Assets - Fiduciary Fund 
As of June 30,2008 

Pension Trust 
Fund 

Assets 
Investments 

Net assets held in trust for pension benefits 

The accompanying notes are an integral part of this financial statement. 
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CITY OF COLLEGE PARK, MARYLAND 

Statement of Changes in Net Assets - Fiduciary Fund 
For the Year Ended June 30,2008 

Additions 
Employer contributions 
Employee contributions 
Investinent income 

Total additions 

Deductions 
Benefit payments 
Administrative expenses 

Total deductions 

Change in net assets 

Net assets held for trust plan pension benefits 
Beginning of year 
End of year 

Pension Trust 
Fund 

The acco~npanying notes are an integral part of this financial statement. 
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CITY OF COLLEGE PARK, MARYLAND 

Notes to the Financial Statements 
June 30,2008 

1. SUMMARY OF SlGNIFICANT ACCOUNTING POLICIES 

Reporting Entity 

l 'he City of College Park (the City) was incorporated as a mu~iicipality in 1945 and is govenied 
by a mayor and eight council members who together constitute the Mayor and City Council. The 
City government provides most basic local governmental services except education and police 
protection, which are provided by Prince George's County, and water and wastewater treatment, 
which are provided by the Washington Suburban Sanitary Commission (WSSC). 

For financial reporting purposes, the fina~icial statements include the various departments 
governed directly by the Mayor and City Council. The City's officials are responsible for 
appointing the members of the boards of various organi~ations, but the City's accountability for 
these organizatio~is does not extend beyond malting the appointments. 

The accounting policies of the City conform to accounting principles generally accepted in the 
IJnited States of America (GAAP) as applicable to governmental units. The following is a 
summary of the significant policies: 

Component Units 

111 evaluating how to define the City of College Park, Maryland, for financial reporting purposes, 
management has considered all potential component units. The decision to include a potential 
component unit in the reporting entity was made by applying the criteria set forth under the 
Governrne~ital Accounting Standards Board Statement Number 14 (GASB 14), Defning the 
Government Reporting Enlily as amended by GASB 39, Determining Whether Certain 
Organizations Are (hmponent Units. GASB 14 established standards for determining which 
organizations to be included in the financial reporting entity and how to report their tinancial 
information. Based upon the application of these criteria, there are no separate component units 
of tlie City. 

Basis of Presentation - Government-Wide and Fund Financial Statements 

'l'he statement of net assets and statement of activities present financial information on all the 
non-fiduciary activities of the primary government. The effects of interfund activity have been 
removed from these statements. The statement of activities displays the extent to which direct 
expenses are offset by program revenue for each function. Direct expenses are those that can he 
attributed to a specific functio~i or segment. Program revenue incl~rde I) cliarges to customers or 
applicants who purchase, use or directly benefit from goods, services, or privileges provided by a 
given function or segment and 2) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or segment. Taxes and other items not 
properly included among program revenue are reported as general revenue. 



CITY OF COLLEGE PARK, MARYLAND 

Notes to the Financial Statements 
June 30,2008 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Separate financial statements are provided for governmental funds and fiduciary funds even 
though the latter are excluded kom the gover~i~nent-wide financial slatements. Major individual 
governmental funds are reported as separate colurnns in the fund financial statements. 

Measurement Focus, Basis of Accounting and Financial Statement Prescntation 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting, as are fiduciary fund financial 
statements. Revenue is recognized when earned and expenses are recorded when liabilities are 
incurred, regardless of the timing of related cash flows. Real and personal property taxes are 
recognized as revenue when received. Grants and similar itenis are recognized as revenue as so011 
as all eligibility requirements have been met. 

Governmental fund finallcia1 statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenue is recognized when 
they become both nieasi~rable and available. Revenue is considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current 
period. The City considers all revenue to be available if they are collected within sixty days after 
the elid of the current fiscal period. Expendit~lres are generally recorded when a liability is 
incurred, as under accrual accounting. However, principal and interest on long-tern1 debt, as well 
as expenditures related to vacation, sick leave, claims and judgments, are recorded only when 
payment is due. 

Other local taxes, licenses and i~iterest associated with the current fiscal period are all coilsidered 
to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. 
All other revenue items are considered to be measurable and available only when cash is received 
by the City. 

Governmental Funds 

Governmental fu~unds are those through which most governmental functions of the City are 
tinanced. The acquisition, use and balances of the City's expendable financial resources and the 
related liabilities are accounted for through governmental funds. The followi~~g are the City's 
governmental funds: 

General Fund - The General Fund is the general operating fund of the City. It is used to 
account for all financial resources except those required to be accounted for in another 
fund. 



CITY OF COLLEGE PARK, MARYLAND 

Notes to the Financial Statements 
June 30,2008 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Capital Projects Fund - The Capital Projects Fund is used to account for the acquisition 
and construction of major capital facilities. Certain monies are restricted for urban 
renewal projccts which meet the criteria established by the federally runded Cornrnunity 
Develop~nent Block Grant program. 

Fiduciary Fund - Pension Trust Fund is used to account for pension assets held by the 
City in a trustee capacity. 

Budgets and Budgetary Data 

The City follows the following procedures in establishing the budgetary data reflected in the 
financial statements: 

1 .  During the month of February, the City department heads are required to submit a 
preliminary operating budget to the Director of Finance for the fiscal year 
commencing the following July 1 .  

2. The budget, as submitted, is subject to detailed review by the Dircctor of Finance and 
the City Manager. The proposed budget is made available to the public beforc 
finalization. The budget is prepared on a basis which conforms to accounting 
principles generally accepted in the IJnited States of America except for the inclusion 
of an appropriation from fund balance, if necessary. See pages 54-57 for a 
reconciliation of the budget between non-GAAP and GAAP. Budgeted amounts may 
be amendcd during the fiscal year. All annual appropriations lapse at fiscal year end. 

3. The City Manager's requested budget is submitted to the City Council for approval 
by March 31. A public hearing concerning the budget is held by the City Council. 
Adjustments to the proposed budget may be made by the City Council prior to final 
approval. According to the Charter, the budget must be adopted by May 31. 

4. The appropriated budget is prepared by fund, function and department. The legal 
level of budgetary control is the department level. 

5. The City Manager may initiate budget transfers within a department or among 
depart~ncnts within a fund: transfers between departments within a fund require 
subsequent notification to the City Council. City Council approval is necessary for 
any other changes in the budget. 



CITY OF COLLEGE PARK, MARYLAND 

Notes to the Financial Statements 
June 30,2008 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

The fiscal year 2008 adopted General Fund operating budget and revisions made to 

original budget were as follows: 

Original Amended 

General fund ex~enditures 
General government 
Public services 
Planning and devclopme~it 
Public works 
Community resources 
Debt service 
Contingency 

Budget Revisions Budget 

Interfi~nd transfers 992,552 992,552 
Total general fund . $ 11,849,538 - $ 

.... - -.. $ 11,849,538 

6. Legally, the budget is required to present a co~nplete financial plan for the City. Only the 
General Fund has a legally adopted annual budget. Budgetary control over the Capital 
Projects Fund is established by annual appropriations from the General Fund to specific fund 
equity accounts in the Capital Prqjects Fund. 

7. Expenditures [nay not exceed budgeted appropriations (which may include amounts 
appropriated from the fund balance) at the department level for the General Fund and at the 
f ind level for the Capital Projects Fund. 

Im~lementation of Xew Accounting Principles 

The City adopted the provisions of the Govern~nental Accounting Standards Board Statements No. 
42, Accounting and Finrrnciul Reporting ,for Impairment of Capital Assets and j i~r  1n.surance 
Recoveries, No. 46, Net Assets Restricted by Enabling Legislotion - an antendment of GASB 
Statement No. 34, and No. 47, Accounting,for Termination Benefits effective July 1 ,  2005. Adoption 
of these standards had no material impact to the financial statements. 

The Governmental Accounting Standards Board issued Statement No. 45. Accouniing and financial 
Reporting by Emnployer,s,for Postretiremenl Benefils Other Thmn Pensions. The City is analyzing the 
effects of this pronounceinent and plans to adopt it by the effective date. 



CITY OF COLLEGE PARK, MAltYLANU 

Notes to the Financial Statements 
June 30,2008 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Investments 

Pension Trust Fund investments are stated at fair value. The U.S. government and agency 
obligations and investments in the local goverriment investment pool are stated at fair value in 
accordance with GASB Statement No. 3 1 .  All accrued interest is recorded as a receivable for the 
period earned. 

Inventory 

Inventory is valued at cost. Iilvcntory consists of expendable supplies held for consumption. The 
eoqt is recorded as an expenditure at the time the items are used. Reported inventories are equally 
offset by a fund balance reserve which indicates that they do not constitute "available spendable 
resources" even though they are a component of net current assets. 

Capital Assets 

Capital assets consist of infrastructure, land, buildings and equipment with an initial individual 
cost of more than $500 and an estimated useful life in excess of three to five years. Such asscts 
are recorded at historical cost. Donated capital assets are recorded at an estimated fair value at the 
date of donation. 

Major outlays for capital assets and itnprovements are capitalized as projects are constructed, and 
costs of uncompleted projects are accu~nulated in construction-in-progress, which is carried at the 
lower of cost or market. 

Land improvements, buildings and equipment are depreciated using the straight-line method over 
the following estimated useful lives: 

Infrastructure 
Land irnprovelnents 
Buildings and improvements 
Equipment 
Vehicles 
Computers and soRware 

Deferred Revenue 

15 years 
15 years 

15 - 40 years 
5 - 15 years 

7 years 
3 years 

Deferred revenue consists of parking Licltets and personal property taxes that have not been 
collected at fiscal year end and are not considered available to liquidate liabilities of the current 
period. 



CITY OF COLLEGE PAIUC, MARYLAND 

Notes to the Financial Statements 
June 30,2008 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Compensated Absences 

During the first three years, each eligible full time employee shall earn 12 days (96 hours) annual 
leave. After three years through fourteen ycars of service, all rull time employees earn 18 days 
(144 hours). With 15 or more years' orservice, they shall carn 24 days (I92 hours). Department 
heads and the City Clerk shall accruc annual leave at the rate of 24 days per year for their entire 
tenure. 

Annual leave shall not accrue if a full time ernployee has more than 5 days leave without pay 
(LWOP) during a pay period or is absent on workers' cornpensation status. For part-time 
employees, no annual leave shall accrue if the employce uses Inore than half of his or her 
scheduled hours in a pay period as LWOP or is absent on workers' compensation status. 
Employees may rollover a maximum of 280 hours of a~inual leave into the next calendar year. 
Excess annual leave over and above 280 hours on the last day of the first full pay period in 
January will he forfeited. 

The government-wide financial statements record an expense and liability when employces earn 
compe~isated absence. Governmental fund financial statements record a liability for compensated 
absences when paid or will be paid within 60 days of year end. 

Sick Leave 

Sick leave is accumulated by employees based on time in service. Each regular full-time 
employee shall accrue sick leave at the rate of one and one quarter (1-114) days per full calendar 
month of service. This is the equivalent of fifteen (15) days per year or 120 hours. Eligible part- 
time elnployees accruc leave proportional to a 40-hour week. 

Sick leave shall not accrue if a full time employee has inore than five (5) days leave without pay 
(LWOP) during a pay period or is absent on worlters compensation status. For part-time 
employees, no sick leave shall accrue if the employee uses more than half of his or her scheduled 
hours in a pay period as LWOP or is absent on workers compensation status. There is no limit to 
the amount of sick leave that may be accrued. Employees shall not be paid for accumulated 
unused sick leave at the time of tennination of employment with the City unless the employee 
retires. 

Fund Equity 

In the fund financial statements, governmental funds report reservatiolls of fund balances for 
accounts that are not available Tor appropriation or are legally restricted by outside parties for use 
for a specific purpose. Designatio~is o r  fund balance represent tentative management plans that 
are subject to change. 



CITY OF COLLEGE PARK, MARYLAND 

Notes to the Financial Statements 
June 30,2008 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

The following is a description of the reservations in the governmental fund i'i~ia~icial statements: 

Reserve,for cupitulprc?iects - This represents the portion ofthe fund balance that is not available 
as spendable rcsources even though capital projects are a component of net assets. 

Reserve for inventoq - This represents the portion of the fund balance that is not available as 
spendable resources even though the inventories are a component of net assets. 

Reserve ,for prepaid expenditures - This represents the portion of the fund balance that is not 
available as spendable resources even though the prepaid expenditures are a component of net 
assets. 

U~zreserved, designated,for subsequent expenditures - This represents tile portion of the fund 
balance that has been set aside for tentative plans or incentives for future financial resource use 
(e.g., as a potential transfer to a subsequent tiscal year budget). 

2. CASH AND INVESTMENTS 

In March 2003, the GASB issued Statement No. 40, Deposits and Investment R i ~ k  Di.sclosuves. 
Risk disclosures in previous financial statements (under the provisions of GASB No. 3) focused 
only on custodial credit risk. GASB Statement No. 40 not orily addresses custodial credit risk but 
other co~nmon areas of investment risk as well (e.g., interest rate risk, credit risk and 
conccntratio~i of credit risk). 

By statute, the City is authorized to invest in obligatio~is of the U.S. government and agencies, 
mutual funds which invest in U.S. government securities, bank certificates of deposit or in 
repurchase agreements lillly collateralized by U.S. government and agency securities, bankers' 
acceptances and the Maryland 1,ocal Government Investment Pool (Pool). The Pool was 
established under Article 95, Section 220 of the Annotated Code of Maryland and is under the 
administrative control of the State Treasurer. PNC Institutional Invest~nents is currently 
contracted ro operate the Pool and may invest in any instrument permitted by Section 6-222 of 
the State Finance and Procurement Article. The City's fair value position in the Pool is the same 
as the value of the Pool shares. The City's investment in the Pool is available for use by all ofthe 
City's funds. The Pension Trust Funds invest in guaranteed annuity contracts and selected mutual 
funds as determined by the participants. 



CITY OF COLLEGE PARK, MARYLAND 

Notes to the Financial Statements 
June 30,2008 

2. CASH AND INVESTMENTS (continued) 

The City utilizes the pooled cash and investments concept for financial reporting purposes. The 
Pension Trust Funds maintain the pension trust illvestments which are excluded fiom the City's 
pool. Each fund is apportioned with its respective share of pooled cash and investments as 
rellected in the balance sheet. There were no restricted investments as of June 30.2008. 

City's Cash and Investments 

Custodial Credit Risk - Deposits: In the case of deposits, this is the risk that, in the event of a 
bank failure, the government's deposits may not bc returned to it. The City's investment policy 
requires at least 102% collateralization of deposits. The carrying amount of total deposits, for 
the City was $1,286,066 and the bank balance was $1.31 1,834 as of June 30, 2008. The bank 
balance was covered by Federal depository insurance or by collateral held by thc City's agent 
(Federal Reserve Bank) in the City's name. 

Investments - The City is authorized to invest in obligatioiis of the U.S. Treasury, agencies and 
instrumentalities, bankers' acceptances, repurchase agreerneiits, certificates of deposit, and the 
state's local government investment pool. 

Interest Rate Risk - The City plans its investments to match cash llow requirements. The 
Maryland 1,ocal Government Investment Pool used by the City is operated in accorda~ice with 
Rule 2a7 of the Investment Company Act of 1940. The City's investment in the Pool is IIOL 

included in the coinputation of weighted average maturity. 

Credit Risk - State law limits investmenis in bankers' acceptance5 and co~ninercial paper to the 
liiglicct letter and numerical rating by at least one nationally recognized statistical rating 
organizat~on. The Maryland Local Government Investment Pool is rated AAAm by Standard & 
Poor's 

Concentratiori of Credit Risk - The City places no limit on the amount the City may invcst in any 
one issuer. The City currently lias invested approxirnately 43% ($2,257,290) in the state's local 
government investanelit pool and 21% ($1,09 1,846) in U.S. government agency obligations. For 
more information. contact the City of College Park Finance Department, 4500 Knox Road, 
College Park, Maryland 20740. 

Plan Cash and Investments 

The City's plan (the Plan) allows employees to choose from investment options provided by 
ICMA Retirement Corporation (ICMA-RC). Plan employs ICMA Retirement Corporation 
as trustee and administrator of the assets. 

Cash: As of June 30. 2008, the Plan had no cash with the Plan's trustee. 
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Notes to the Financial Statements 
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2. CASH AND INVESTMENTS (continued) 

Plan Cash and Investments (continued) 

Investments: The City has employed ICMA Retirement Corporation to invest the assets o r  the 
Plan. The City does not have a formalized investment policy for the Plan. 

Investments of the Plan as of June 30, 2008: 

Investnlents 
Mutual funds 
Annuity contracts 774,723 

Total $ 6,569,191 

Interest Kate Risk: The Plan invests only in tnutual funds which are not subject to interest rate 
risk. The annuity contracts are variable based on a publicized indcx rate. 

Credit Risk: The Plan invests only in mutual funds and annuity contracts which arc not subject to 
credit risk. 

Custodial Credit Risk: All investments of the funds are held by ICMA Retirement Corporation as 
trustee in the Plan's name. 

Carrying Bank 

. Governmental Funds Amount Balance 
Deposits 

Insured - Federal Deposit Insurance Corporation $ 241,343 $ 241,343 
Uninsured - collateral held by agent in City's name 1,042,623 1,070,491 
Petty cash 2,100 --- 

Total deposits $ 1,286,066 $ 1,3 1 1,834 

Carrying 
Arnount -. - 

Investments 
IJ.S. government and agency obligations $ 1,091,846 
Local government investment pool 2,257,290 
Certiticate of deposits 1,902,163 
Pooled Pension Fund investments 6,569,191 

rota1 investments 1 1,820,490- 
Total cash and investments $ 13,106,556 -- 

Fair 
Value ... 



CITY OF COLLEGE PARK. MARYLAND 

Notes to the Financial Statements 
June 30,2008 

3. PROPERTY TAXES 

The City levies taxes on non-exempt real and business personal property located within its 
boundaries. Prince George's C o ~ ~ n t y  hills and collects all real estate taxes imposed by the City as 
part of a consolidated billing effort initiated several years ago. These taxes are remitted to the 
City on a monthly basis througliout the year ill the amount of the prior month's collections. There 
is no administrative fee imposed by the County for this service. Personal property taxes are billed 
and collected directly by the City based on the assessments provided by the State Department of 
Assess~nents and Taxation. 

As of June 30, 2008, property taxes receivable reflected both real and personal property taxes 
outstanding that are expected to be collected in time to linance the operations of the current 
period. The tax rate was $0.299 for real propcrty and $0.748 ibr personal property per $100 of 
assessed value for fiscal year 2008. Assessed values are established by the State Department of 
Assesslnents and Taxation (SDAT). Real and personal property are assessed at 100% of 
estimated value. Prior to fiscal year 2001, real property was asscssed at 40% or  estimated full 
value. Pursuant to a change in State law effective October I ,  2000, the f i~ca l  year 2002 assessed 
values reflect the conversio~i to full value assessments of real property. Thc assessed value of 
taxable real and personal property as of July 1 ,  2007 at full value was approxi~nately 
$1,850,298,080. 

The City's real property tax calendar is as follows: 

Tax levy date - July 1 
Payment due date, non-residential - September 30 
Delinauent date. non-residential - October 1 
First installment due date, residential property - September 30 
Second installment due date, residential property - December 31 
Delinquent date, residential - January 1 
Lien date - July 1 
Tax sale date - May 5 



CITY OF COLLEGE PARK, MARYLAND 

Notes to the Financial Statements 
June 30,2008 

4. CAPITAL ASSETS 

Capital asset activity for govern~nental activities for the fiscal year ended June 30, 2008 was as 
follows: 

Beginning Ending 

Balance Increases Decreases Balance 

Goverllrnentai activities 

Capital assets, not being 
depreciated 

Construction in progress 1,269,250 1,269,250 

'iota1 capital assets, not being 
depreciated 3,865,640 1,269.250 5,134,890 

Capital assets, being depreciated 

Vehicles 2,412,800 

Machinery and equipnient 1,222,966 

Office equipment 443,140 

Buildings and improve~nents 4,574,947 

Comrnunicatio~l eqoipment 355,207 

Computers and software 810.552 

Infrastructure 1,534,542 

Total capital assets, being 
depreciated 11,354,154 

Total capital assets $ 15,219,794 - $ 2,526,l - 11 S 55,213 $ 17,690,674 
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4. CAPITAL ASSETS (continued) 

Beginning Ending 

- Balance Increases Decreases Balance -- 
Less accumulated depreciation 

Vcliicles S 1.905,107 $ 194.314 $ 35.369 S 2,064,052 

Machinery and equipoient 959,747 54,257 735 1,013,269 

Office equipment 424,60 1 6,137 430,738 

Buildings and improvements 3,002,355 174,122 3,176,477 

Communication equipment 246,754 18,816 3,800 261,770 

Cotnputers and software 732,875 43,461 15,329 761,007 

lnfrasiructure 194,760 112,103 L 306,863 
Total accumulated 
depreciation 7,466,199 603,210 55,233 8,014,176 
Total capital assets, being 
depreciated, net 3.887,955 6 5 3 , 6 5 3  4,54 1,608 
Governmental activities 
capital assets, net $ 7,753,595 $ 1,922,903 $ - $ 9,676,498 -. - -. 

Depreciation expense was charged to functionslprograms of govemmenlal activities as follows: 

Governmental activities 
General government 
Public services 
Plan~ling and development 
Public works 
Community resources 

Total depreciation expense - governmental activities 
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5. LONG - TEEM OBLIGATIONS 

Long-term obligations include the long-term portion of compensated absences payable, the 
SunTrust Bank capital lease for vehicles and equipment, and a co~n~nercial loan from Bank of 
America. The Bank of America City Hall Development Refunding Note closed on August 9, 
2000, providing a $600,000 note with a term of 13 years and a fixed interest rate of 6.18%. The 
note is tax exempt and secured by the full faith and credit of the City. Monthly payments of 
$5,605 include principal and interest. The final payment is due July 31. 2013. The balance as of 
June 30, 2008 was $295,563. 011 June 21, 2007, the City entered into a 5-year capital master 
lease at an annual interest rate of 3.98% with SunTrust Bank for the purpose of acquiring 
vehicles and equipment. As of June 30, 2008, $1,233,280 was owed. The final payment is due 
May 31,2012. 

The City's capital lease represents an obligation incurred to finance the purchase of City vehicles 
over a period of five years. 'The lease agreement qualities as a capital lease for accounting 
purposes and, therefore, has been recorded at the present value of the future minimum lease 
payments at the inception date. Through June 30, 2008, the City has acquired approximately 
$800,000 of vehicles related to this lease. 

The following are the future minimum payments under the City's capital lease agreement, and 
represent the present value of the minimum lease payments as of June 30, 2008: 

Fiscal years endine June 30. Total 

2012 33 1,260 
Total payments 1.325,265 
Less interest 101,985 
Principal $ 1,223,280 

During the ycars ended June 30, 2007 and 2008, the City entered into various Community 
Legacy loan agreements which are payable at various times through 2026. These loan 
agreements are at 0% interest. The City has imputed interest at a rate of 5% and discounted the 
loan payable by approximately $249,000. The City will accrete the Loans to race value over the 
life of thc loan through additional interest expense. Accretion ol' interest of $16,589 was 
recorded for the year ended Junc 30, 2008. 

During the year ended June 30, 2008. the City issued bond anticipation notes (BANs) to fund the 
building of a parking garage. The BANs bear interest at  varying rates of 68% of the 3 month 
LlBOK index plus 0.16% to 3 month LlBOR plus 0.23% as determined on February I ,  May I ,  
August I, and November 1 (rate range from 2.00% to 2.93%). The BANS do not require principal 
payments and are due on May 1,2010. 
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5. LONG -TERM OBLIGATIONS (continued) 

Following is a summary of changes in long-term debt for the year: 

Balance 
Due 

Balance Within 

Type .June 30,2007 Additions Retirements .June 30,2008 -- One Year 

Compensated absenccs $ 395,695 $ - S 15,581 S 180,114 $ 34,075 

Bank of America loan 342,632 47,069 295,563 50,418 

Sun Trust Bank vchicle 
capital lease 1,500,000 276,720 1,223,280 287,859 

Bond a~ilicipdtion notes 1,059,809 1,059,809 

Community Legacy loans 5 10,000 150,000 -- .- 660,000 - 
$ 2,748,327 $ 1,209,809 $ 339,370 $ 3,618,766 $ 372,352 -- 

The annual debt service require~nents for outstanding long-term debt as of June 30, 2008, 
including principal and interest, are as follows: 

Fiscal Year 

2009 

2010 

201 1 

2012 

2013 

2014 - 2016 

2021 

2026 

Principal 
-- 

Interest Total 

$ 138.277 $ 60,321 $ 198.598 

1,412,961 45,446 1,458,407 

578,701 29,807 608.598 

In accordance with the City Charter, indebtedness is limited to 5% of the City's assessed real 
properly value. As of June 30, 2008, this provision limits indebtedness to approximately 
$86,365,171. 

'She General Fund has been used l~istorically to liquidate the liability for coinpensated absences 
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6 .  INVENTORIES 

The Public Works inventory, which is contained within thc General Fund. consists of automotive 
and truck parts, tires, gasoline and diesel fuel, and a stockpile of road salt. She City takes a 
physical inventory at year end and values it at cost or estimated cost if the actual cost was not 
available. In conjunction with thc recording of the Public Works inventory, the City adopted the 
Consumption Method (determined 011 the first-in, first-out method), wherein inventories are 
charged as expenditures when used. The effect of the first-in, first-out method is to flow costs 
through the statement of revenue and expenditures in the order in which they are purchased and 
assign a balancc sheet valuation more nearly at current replacement value. 

7. RlSK MANAGEMENT 

'1 he City is exposed to various risks of loss related to torts; thefts of, damage to, and destruction 
of assets; errors and omissions; injuries to workers; and natural disasters. 

The City has an insurance agreement with the Local Government Insurance Trust (LGII'), a 
public entity risk pool. LGIT provides the City's property, general, automobile, and public 
officials' legal liability insurance coverage. 

LGIT is a total risk and cost sharing pool for all participants. In the event that the Trust's General 
Fund falls into a deficit that cannot be satisfied by transfers from the Trust's capital and surplus 
accounts, the Trustees shall determine a method to fund the deficit. The Trust agreement 
empowers the Trustees to assess an additional premium to each deficit-year participant. Debt 
issue7 could also be used to fund a deficit. 

Premiums are charged to the appropriate municipality's General Fund, with no provision made 
for claim liability in addition to premiums, unless an assessment is made by the Trust. There 
were no assessments during the year ended June 30, 2008, and the amount of settlements has not 
exceeded coverage for each of the past three years. 

Group health insurance is provided by a commercial insurance carrier. In addition, the City 
purchased liability insurance from a commercial insurance carrier for the College Park Metro 
Station Underpass Maintenance Agreement with CSX Transportation and the Washington 
Metropolitan Area Transit Authority (WMATA). The amount of settlements has not exceeded 
coverage for each of the past three years. 

8. POST EMPLOYMENT BENEFITS 

The City does not provide for the continuation of health care benefits beyond the last date of 
employment. Retirees are offered the option of continuing the health and dental insurance that 
they had upon termination of employment at 100% of the cost of these benefits. Former 
employees may elect continued health and dental insurance under the provisions of COBRA. 
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9. DEFERRED COMPENSATION PLAN 

The City has a deferred compensation plan available to all City employees which is established 
in accordance with thc Internal Revenue Code section 457. A deferred compensation plan offers 
employees an opportunity to defer a portion oC their wages, along with the related federal and 
state income tax, until future years. As an incentive to enroll in the deferred compensation plan, 
the City offers a niininium of $20 per pay period match for those employees who contribute at 
least $20 per pay period to the plan. The amount of the City match depends on the elnployee 
contribution amount and their years of service. The deferred co~npensatio~i is not available to 
employees until termination of employment, retirement, death or unforeseeable emergency. The 
plan is admin~stered by the lCMA Retiremelit Corporation. The City's only responsibility is to 
withhold the amounts from employees' payroll and Sorward those amounts and the City's match 
as contributions to the plan administrator. 

The plan administrator has thc responsibility Tor investing the deferred monies, maintaining 
detailed accounting records Tor both the individual employee and the City, and disbursing funds 
to plan participants. l'he plan assets, including all income earned and rights purchased, are thc 
exclusive property of thc participants and are not assets of the City. 

10. EMPLOYEES' RETIREMENT SYSTEM 

Plan Description 

The City maintains a single-employer defined contribution pension plan which covers all regular 
employees. In a defincd contributio~l plan, benefits depend solely on amounts contributed to the 
plan plus investment earnings. The City Cou~icil has the authority to establish and amend benefit 
and contributor provisions. 

Einployees enter the plan aftcr complction of one year of service, are scheduled to work at least 
17.5 hours per week. and have reached their eighteenth birthday. The City currently contributes 
6.5% of eligible employees' compensation quarterly Tor participants. Einployces hired before 
Septelnber 1, 2001 are 100% vested upon participation in the plan; employees hired on or after 
September 1, 2001 will vest at 20% pcr year until fully vested after 5 years of participation. 
Voluntary contributions by cmployees, 1i:nited to 10% of after-tax compensation, and rollovers 
Sro~n other plans in which the cmployce was a vested participant, are permitted. Both employee 
contributions and amounts rolled into the plan are iininediately 100% vested. 

Plan assets are segregated between two separatc trustees. $5,794,468 is in the custody of the 
ICMA Retirement Corporation in a 401(a) and a 457 qualitied plan in which particpants self- 
direct their own retirement funds by choosing among various mutual funds. The balance of the 
plan, $774,723, co~isists of Sully paid group annuity contracts between those participants 
employed by the City prior to the start of the defined contribution pension plan, and the 
Metropolitan Life Insurance Company. 
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10. EMPLOYEES' RETIREMENT SYSTEM (continued) 

The City's payroll in fiscal year 2008 was approximately $5.5 million. Total contributions to the 
plan for 2008 were $626,189 of which $619,946 was the City's required contribution and $6,243 
was contributed by employees. 

11. CONTINGENCIES 

The City is a defendant in various lawsuits. In thc opinion of the City's management, such 
litigation will not have a material adverse erfect on ihc financial position of the City. 

The City receives grants from time to time. Expenditures from certain grants are subject to audit 
by the grantor, and the City is contingently liable to refund arnounts received in exccss of 
allowable expenditures. In the opinion of the City's management, no material rerunds will be 
required as a result of disallowed expenditures. 

12. COLLEGE PARK CITY - UNIVERSITY PARTNERSHIP 

The College Park City-Un~versity Partnership (the Partnership) was for~nally approved by the 
Mayor and City Council, and the University of Maryland in 1997. The Partnership is an integral 
part of the City's economic developmcnt strategy. The mission is to stimulate appropriate 
commercial, housing, and mixed-use development and rcdcvelopment in accordance with the 
City's Cornprehe~lsive Plan and the University's Facilities Master Plan. The City and the 
University have provided $25,000 to $50,000 pcr year for several years to give thc Partnership 
the opportunity to establish a prograrn~natic record and develop other financial support and 
sustainability. 'The City has 110 claim to any of the assets of ihe  Partnership. An annual report for 
this entity may be obtained from the Partnership at 4500 Knox Road, College Park, Maryland 
20740. 

13. CONCENTRATION OF RISK 

The City derives most of its revenue. except grant programs, from the citizcns of thc City. The 
City is located in Prince George's County, Maryland. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVEXNMENTAUDITINC; 
STANDARDS 

City of College Park, Maryland 

We have audited the financial statements of the governmental activities, each inajor fund, and the 
aggregate remaining fund information of the City of College Park, Maryland (the City) as of and 
for the year ended June 30, 2008, which collectively co~nprise the City's basic financial 
stateinents and have issued our report thereon dated December 4, 2008. We conducted our audit 
in accordance with aud~ting standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standard~s, issued by 
the Comptroller General of the United States. 

Internal Control Over Financial Reporting 

In planning and perfonning our audit, we considered the City's internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion 
on the financial statoneuts and not to provide an opinion on the internal control over financial 
reporting. Our consideration of the internal control over financial reporting would not necessarily 
disclose all matters in the internal control that might be material weaknesses. A material 
weakness is a reportable condition in which the design or operation of one or more of the internal 
control eo~nponents does not reduce to a relatively low level the risk that lnisstatements caused 
by error or fraud in amounts that would be material in relation to the financial statements being 
audited may occur and not be detected within a timely period by employees in the nonnal course 
of perfo~ming their assigned functions. We noted no matters involving the internal control over 
financial reporting and its operation that we consider to he material weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City's financial statements are free 
of material misstatement, we perfonned tests of its co~npliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
nlaterial effect on the determination of financial statement amounts. However, providing an 
opinion on eoinplianee with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Goitemment Auditing 
Starzdards. 



This report is intended solely for the infonnation and use of the City Council, management, and 
Federal auditing agencies, and is not intended to be and should not be used by anyone otller than 
these specified parties. 

Hunt Valley, Maryland 
December 4,2008 
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CITY OF COLLEGE PARK. IMARYLAND 

Schedule of Revenue - Budget (Non-GAAP) and Actual - General Fund 
For the Year Ended June 30,2008 
(With Comparative Amounts for the Year Ended June 30,2007) 

2008 2007 
Final Variance ~ ~ ~ - - ~ ~  

Original Amended Favorable 
Budget -. Budget Actual (Unfavorable) Actual 

Property taxes 
G a l  kstate taxes $ 4,306,280 $ 4.306.280 $ 4.280.054 $ (26.226) $ 3.730.3 18 
Personal property taxes 92 1.000 92 1,000 1.004.104 '83,104' 1,082,492 -- -- 

1 otal property taxes 5,227,280 5,227,280 - 5,284,158- 56,878 - 4,812,810 

lncome taxes - 1,400.000 1,400,000 1,294,274 (105,726) -. 

Admission and 
amusement taxes 

State shared taxes 
Highway user tax -. 821,797 821,797 783,296 (38,501) 

County shared taxes 
Holel/molel lax 500,000 500,000 - 488,936 -- (1 1,064) 

Licenses and permits -. 746,150 746,I 50 771.988 -- 25,838 

Intergover~imenlal grants 
Slate grants 165.880 165,880 170,872 4,992 
County grants 17.717 - 17,717 17,717 . -- 

Total intergovernmental 
grants 183.597 - .. 183,597 188,589 4,992 

Charges for services 808,535 808,535 812,384 3,849 -. .- 

Fines and forreitures 1,061,000 1,06 1,000 .- 1,095,272 34,272 

Investment revenue 150,000 150,000 229,065 - 79,065 

Appropriation from fund 
balance 282,529 282,529 (282,529) 

Total revenue and 
other financing 
sources - $ 11,849,538 $ 11,849,538 $ 11,647,913 $ (201.625) - .- - -. -- 

See accompanying note. 
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CITY OF COLLEGE PARK, MARY[,AND 

Schedule of Expenditures - Budget (Non-GAAP) and Actual - General Fund 
For the Year Ended June 30,2008 
(With Comparative Amounts for the Year Ended June 30,2007) 

- 2008 - 2007 
Final Variance 

Original Amended Favorable 
Bud= -- Budget -. Actual -. (Unfavorable) Actual 

General government 
Mayor and City 
Council 

Personnel 
Operating 
Capital outlay 

Total Mayor and 
City Council 

City attorney-operating 

City manager and clerk 
Personnel 
Operating 
Capital outlay 

Total city manager 
and clerk 

Boards, corn~nittees and 
other 

Personnel 
Operating 
Capital outlay 

Total boards, 
committees and 
other 

Finance 
Personnel 
Operating 
Capital outlay 

Total finance 

Total general 
government 

See accompanying note. 
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CITY OF COLLEGE I'ARK, MARYLAND 

Schedule of Expenditures - Budget (Non-GAAP) and Actual - General Fund 
For the Year Ended June 30,2008 
(With Comparative Amounts for the Year Ended June 30,2007) 

2008 - 

Final Variance 
Original Amended Favorable 
Budget Budget Actual (Unfavorable) Actual 

Public services 
Personnel $ 2,01 1,472 $ 2:01 1 ;472 $ 1,954,402 $ 57,070 
Operating 595,826 595,826 580.577 15,249 
Capital outlay 5,500 5J00 5,532 (32) 

Total public services 2,612,798 2,612.798 2,540,s 1 1 72,287 

l'lanning and development 
Perso~l~lel 383,796 383,796 376,682 7,1 14 
Operating 138,465 138,465 121,372 17,093 
Capital outlay ....... 

Total planning and 
development 522.261 522,26 1 498,054 24,207 

Public works 
Personnel 2,949,266 2,837,466 2,778,914 58,552 
Operating 1 S77.757 1,655,257 1,425,134 230,123 
Capital outlay - 60,100 64,400 59.867 4.533 

Total public works 4,587,123 4,557,123 4,263,915 293,208 

Coln~nu~lity resources 
Personnel 
Operating 
Capital outlay 

Total corninunity 
resources 

Debt service 

Contingency 

lllterfi~nd transfers 
Total expe~~ditures 
and other financing 
uses 

See accompanying note. 
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CITY OF COLLEGE PARK, MARYLAND 

Footnote to the Schedules of Revenue and Expenditures - Budget (Non-GAAP) and 
Actual - General Fund 
For the Year Ended June 30,2008 

Budgets are not established on a basis consistent with the accounting principles generally 
accepted in the United States of America (GAAP). The accompanying statements of revenue, 
expenditures. encumbrances and changes in fund equity - budget (non-GAAP budgetary basis) 
and actual - all budgetary funds have been prepared on a prescribed budgetary basis of 
accounting to demonstrate compliance with the legal requirements of the City, the State of 
Maryland, and special federal and state grant programs. 



COMBINING FINANCIAL STATEMENTS 



CITY OF COLLEGE PARK. MARYLAND 

Combining Statement of Fiduciary Net Assets 
Pension and Other Employee Benefits Trust Funds 
As of June 30,2008 

ICMA-RC 
MetLife 457 Deferred 
Annuity ICMA-RC Compensation 

Contracts 401fa) Plan Plan Total 

Assets: 
Investments: 

Mutual funds 
Annuity contracts 

Total assets 

Net assets: 
Held in trust for: 

Pension benefits 774,723 3,020,258 3,794,98 1 
Deferred compensation benefits . .-- 2,774,210 2,774,2 10 

Total net assets $ 774.723 $ 3,020,258 $ 2,774,210 $ 6;569,191 -- 



CITY OF COLLEGE PARK, MARYLAND 

Combining Statements of Changes in Fiduciary Net Assets 
Pension and Other Employee Benefits Trust Funds 
For the Year Ended June 30,2008 

ICMA-RC 
457 Deferred 

Annuity ICMA-RC Compensation 
Contracts 40LLa) Plan Plan Total - - ... - 

Additions: 

Contributions: 
Einployer 
Members (employees) 

Total contributions 

Investment income 

Total additions 

Deductions: 

Benelit payments 
Adininistrative expenses 

Total deductions 

Change in net assets 

Net assets held in trust for pension 
and other employee benefits: 

Net assets, beginning of year 
Net assets, end of year 
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ClTY OF COLLEGE PARK, MARYLAND 

Statistical Section (unaudited) 
Summary and Table of Contents 

This part ofthe City of College Park's comprehensive annual financial report presents detailed 
information as a context for understanding what the information in the financial statements, note 
disclosures and required supplemenlarp inrorniation says about the City's overall financial Iiealth. 

Contents Pages 

Financial Trends 62 - 65 

These schedules contain trend information to help the reader understand how tlie 
City's financial pcrformance and well-being have changed over timc. 

Revenue Capacity 

These schedules contain infor~nation to help the reader assess the Factors 
affecting ihe City's ability to generate real and personal property taxes. 

Debt Capacity 

These schedules present information to help the reader assess the affordability of 
the City's current levels of outstanding debt and the City's ability to issue additional 
debt iii tlie future. 

Demographic and Economic Information 

These ychedules offer demographic and economic indicators to help the reader 
understand the environment within which the City's financial activities take place 
and to help make comparisons over time and with other municipal governments. 

Operating Information 

l'liese schedules contain information about the City's operatio~is and resources to 
help the reader understand how the City's fi i~ancial information relates to the 
services the City provides and the activities it performs. 

Sources: Unless otherwise noted, the information in these schedules is derived froin the 
City's comprehensive annual financial reports for the relevant year. The City implemented 
GASB Statement 34 in fiscal year 2004; schedules presenting goverilment-wide information 
include information beginning in that year. 



CITY OF COLLEGE PARK, MARYLAND 

Net Assets 
Last Five Fiscal Years 
(accrual basis of accounting) 

Fiscal Year 
2004 2005 2006 2007 2008 

Governmental activities 
Invested in capital assets, net of related debt $ 5.488,795 $ 5,922,590 $ 5,476,015 S 7,079,176 $ 6,599,470 
Restricted 
Unrestricted 3,169,157 3,308,568 5,3 15,609 4,916,128 6,198,134 

Total net assets 

Note: The City began to report accrual information when it implemented GASB Statement 34 in fiscal year 2004. The City had no business-type activities at 
Junc 30,2008,2007,2006~ 2005 or 2004. As a result, the business-type activities have been omitted from the table above. 



CITY OF COLLEGE PARK, MARYLAND 

Changes in Net Assets 
Last Five Fiscal Years 
(accmni basis of accounting) 

Fiscal Yrai 
2004 2005 2006 2007 2008 

Expcns~s 
Cloi~eiiiinaital hctlvities 
Clcncial governma71 
Public services 
Planning and development 
l'iihle works 
Community resources 
Interest on long-term debt 

Total goi.cmii~cnta1 activilics cxjlsnsss 

Program Revenues 
Clovzinineiital activities 

Charges for services 
General government 
Publ~c services 
Plaiinsi-ig and dcvclopinrnt 
I'ublic works 
Coilrmunity irn,iiices 

Operating giants aiid coiiliibutzons 
Capital giants and contiibulion~ 

Total goveiiimental act!v!t!es jprogiain revenues 

Net (Expense) Iaevenae 
(iovciiiineiital activities 

General lleretrues and Other Changes i t ,  l e t  Asaels 
Governmental activltlcs 

'Times 
Real piopelty tares $ 2,466987 % 2.844.645 R 3,363,585 $ 3.730.318 S 4.280.054 
Peironiil pmpeity taxes 878.814 1,102;555 1.013,109 i.082.492 1,004.104 
lncoinr taxes 1,139,898 1,214.258 1:197,276 1,270,633 1,294~274 
Otber tams 1,359,116 1.562.582 1,933,513 2,007.969 I .933.094 

lii\'est,nent caiiiiligs 65,025 105640 97,773 196.658 269,992 
Mzscellaneoiis 101,592 2 1(,.094 556.245 158,245 39.092 

Change in Net Assets $ 57.349 $ 573.206 $ 1.231.428 5 1,203,680 S 802,300 -- 

Nolc: The City began lo repoi( ilccmnl infoimat~on ~ h e ~ ?  it implemented GASB Statement 34 in itscai year 2004 The City hnd no busmess-wpe activities at 
June 30. 2008. 2007,2006, 2005 or 2004 As a icsull, thc business-type udivitirs have been otnittcd froin tlie iiiblc ahovc 



CITY OF COLLEGE PARK, MARYLAND 

Fund Balances, Governmental Funds 
Last Ten Fiscal Years 

General fiitld 
Kcsened 5 196,147 $ 200,018 $ 185,794 $ 123.946 5 183.935 $ 302.419 $ 275,401 $ 301.428 $ 292.'192 $ 271.191 

'1'0tsl gcncial fund 6 2,761,207 F 3:139,261 4 3,324,174 $ 3,397,312 6 3,358,502 $ 3,036,177 4 3,290:645 $ 4,613,246 $ 3,310,340 $ 3,635.022. 

Capital projects fuiid 
Keseivcd S 605,751 $ 284,750 $ (1,450) $ 9 4 . 3 0  5 1,066~586 $ 856,004 9, 72ii260 5 813,952 $ 3:208,617 $ 1,676,708 

Total capztai projects fund 5 605.751 $ 284,750 $ (1,450) $ 914,350 5 IlO6tii5X6 $ 856,004 $ 721.260 S 813,952 B 3,208,617 $ 1,676,708 





CITY OF COLLEGE PARK, MARYLAND Schedule 5 

Tax Revenue by Sources, Governmental Funds 
Last Ten Fiscal Years 
(modified accrual basis of accounting) 

Fiscal Admission State Shared - County Shared - 
Ycar Property I~lcome & Amusement Hiyhuay User HotelIMotel Total 

Change: 
FY 1999 to FY2008 219.1% 107.5% 249.8% 115.1% 214.8% 177.8% 



CITY OF COLLEGE PARK. MARYLAND 

Assessed Value and Estimated Actual Value of Taxable Real Property 
Lasl Ten Fiscal Years 
(in thousands of dollars) 

lvxable 
Assesscd Value 
as a Percentage 

Fiscal I<esidenlial Coinmcrcial Total Taxahlc Tax-Exempt Total Direct F:slianalcd Actual of Actual 
Ysvr Properly Property Assessed Value Properly Tax kale laxahlc Value Taxable Value 

Source: Slate of Maryland Ilcpuiima~t of Asscssrnenls and 'I'axation (SDAT) 

Note: Propelty irr tlie Slate of Mutylnnd is reassessed every 3 years, ] 'ax rates are per S l00  of assessed value 

a - I'iior to FY 2001. real property was assessed a1 40%afestirnated full uaiue. Piirsusnt lo a change in Statc law. thc FY 2001 assesscd value 
reflccts thc conversion to full valiic asscssmearls of real propeaty effective October 1, 2000. 



CITY OF COLLEGE PARK, MARYLAND 

Direct and Overlapping Real Property Tax Rates 
Last Ten Fiscal Years 
(rate per $ 1  00 of assessed value) 

Overlapping Katcs 
Maryland- Washington Priaicc Pre-TRIM 

Kat i  Capital Subiirhaii Counly Gcorge's County County 
Fiscal (:it)- Dircct Park and 'Transit Storrn Water County l a x  Dsbt Slate of 
year Rate Planning Commission Managemen1 (full rate) Diffcrcntisl Scrvicc Maryland rota1 

Sources: City of College Park Finance Department, State of Maryland Department of Assessments & 'Taxation (SDAT) 

Notes: " Prior to FY 2001. real property was asses~cd at 40% of estimated full value. Pursuant to a change in State law 
the FY 2001 rates reflect the conversion to full value assessments of real property effective October 1,2000. 

h Effective FY 2003, the County no longer levies a separate tax 10 pay the cost of pre-TRIM county debt service. 



CITY OF COLI EGE PARK, hltAR1 I AhD 

Principal Property 'laxpagers 
Currcnt Fiscal Year alld Nine Fiscal Years Ago 
(in tl~ousunds of dollars) 

Tavpaycr 

IJniversily View Parmcrs, 1.1.C 

The Wu?hihingt~o Post Cornpaily 

IKEA l'ropzrry. Inc. 

Jefferson at College Park. LP 

Richard S (;atti; R al 

m Riverdale FDA, L1.C 

w 
Cl'lf1~1, LLC (RI') 1 

linpoited Cars o f  Maryland (1'1') 

Collegc Paik Shoppmg Center LLC 

Precision PioducLc (iioup, Inc 

1.11101% Systems, Inc 

llell i\tlantic - Maryland 

Wyrrfizld Paik 

Pasing Nctwork of IjC. Inc. 

\\'asl?ington <?as Light Company 

tiampton House Associales 

F~scei Ycar 2008 'Taxable Asscssed Vaiuc Fiscal Ycar 1999 larahlc hsscsscd Valuc 
Percentage of Percentage of 

Tolai City Taxable 'Total Cii?'l,a~ahle 
Real (RPI Personal (PI') 'Total Asscssed Value Rcal (Ki') Personal (PI') 'Total Assessed Value 

$ 69.104 $ 1,169 5 70:273 4.55% $ - $ . 9: 

26,903 24.068 50,97 I 3 30% 7.8.10 7.840 184"h 

36578 4,581 41.159 266% 

33;300 94 13,394 216% 

33,0h6 33,066 2 14% 6,236 6,236 1.46% 

19,894 19,894 1.29% 16,329 16,329 383% 

17,343 17.343 1 12% 

Sources: Cit!, of College Park Finance Dcpanrncnt, Statc of Maryland Ilrpartinent of Asscssrnek~ts and 1-axatiun (S1)Al) 



CITY OF COLLEGE PARK, MARYLAND 

Property Tax Levies and Collections 
Last Ten Fiscal Years 

Collected within the 
Fiscal Fiscal Year of the Levy Total Collections to Date 
Year raxes Levied Collections in 

Ended Tor the Percentage Subsequent Percentage 
June 30 Fiscal Year Amoiint of Levy Years Amount of Levy 

Note: The collection rate for real property taxes for a given year is generally higher than the collection rate for 
personal property taxes as Prince George's Cou~~ty,  who collects the City's real property tax as part of their 
consolidated tax billing, includes the City lax along with the County tax in their anrlual lax sale. The State 
Department of Assessments & Taxation (SDAT) provides personal property tax assessments to the City for 
billing on a staggered schedule throughout the fiscal year. Billed personal property taxes unpaid at Fiscal year-end 
are generally collected in the following fiscal year. 



CITY OF COLLEGE PARK, MARY1,ANI) 

Ratios of Outstanding Debt by Type 
Last Ten Fiscal Years 

Goveriimental Activities 
MU Economic City Hall Corninun~ly Bond Percentage of 

Fiscal Development Dcvclop~nent Legacy I.oans Anticipation Notes Personal hicome Per Cal~ita 
Year Corp. Bond Refunding Note Temi 1.oans Capital 1.eases (Note 4) (Note 5) Total (Note 3) (Kote 3) 

Notes: 1.  The City has no business-type activities. As a result, the business-type activities columns have been omitted from the table above. 
2. On August 9, 2000, the City retinanced the Maryland Economic Development Corporation (MEDCO) bond with the 

Bank of America City Hall Development Refunding Note. 
3. See Schedule 13 for personal income and population data. These ratios arc calculated using personal iiicomc and population for 

the prior calendar year. 
4. During the years ended June 30,2007 and 2008, the City entered into various Community Legacy loan agreements, which are payable at 

various times through 2025. 
5. During the year ended June 30, 2008, the City issued bond anticipation notes (BANS) to fund the construction of a parking garage. 

The BANS do not require principal paynicnts and are due on May 1; 2010. 
nia = information not currently available 



CITY OF COLLEGE PARK, MARYLAND Schedule 11 

Direct and Overlapping Governmental Activities Debt 
As of June 30,2008 
(dollars in thousands) 

Estimated 
Share of 

Estimated Direct and 
Debt Applicable Overlapping 

Governmental Unit Outstanding Percentage Debt 

City of College Park: 
Direct Debt $ 3.239 100.000% $ 3,239 

Subtotal 3,239 3,239 

Overlapping Debt (Note 1 ): 

Prince George's County: 
Direct Debt 

Washington Suburban 
Sanitaiy Commission 

Maryland-National Capital Park 
and Planning Commission 96,620 2.565% 2,479 

Subtotal 880,967 22,601 

Total Direct and Overlapping Debt $ 884,206 $ 25,840 

Note 1 
Overlapping debt is not bonded debt of the City on either a direct or contingent basis but 
represents the share of debt of overlapping governmental units which the residents of the 
City are obligated to pay through the direct tax levies of thc respective goverilmental units. 
Percentage applicable to the City for the overlapping debt is based on the total County real 
property assessment of $63,842,710,575 and the City real property assessinent of 
$1,637,876,189. The City does not have any self-supporting debt at June 30.2008. 



C I T Y  OF COLLEGE PARK, MARY1,AND 

I.cgal Deht \ l a s i n  lnformaliort 
Last Ten Fisc~I Years 

Legal Deht hlarg in ('alculntion for Piscill Year 2008 

Asscsscd value B 1,637,876,189 

Gciicial ohligatioir debt il lnit (5% ofasscsscd \ali>c) 
Debt applicable to li i i i it 

Legal debt margin - geiicial obligation debt 

Total debt limit (10% ofassessi.d value) 
Debt applicable to limat 

Legal debt margin -total debt % 160.548,967 

- 
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Dcht lirn<t $ 33,798.456 S 34221258 $ 87:051;867 9 89,662,435 $ 91.526;707 9 l0ZI543,534 $ 115.905,392 9 116,314,568 S 138,374,209 S 163,787.619 
-4 
w 

Totai net dcht applicable to Ihinit 1.008,321 944,hh2 813:034 1,43OI83I 1,139,758 932.220 738,945 537,834 2,352,632 31238,652 

I.cgn1 deht margin $ 32.790.135 9 13,276,596 9 86,238,833 S 88:231:604 $ 90:386.'14') $ 101,611,314 $ 1 1 5 1 6 6 4 7  $ 115;816734 $ 136.021,577 $ 160,548.967 -- ~~-~~~~ 

Total net debt app1ic;~hlc to the Ihmtt 
as a pricentagc onidbt limit 2 98% 2 76% 0 93% I 60% 125% 091% 0 64% 0 46"h 1 70% 198% 

Sote: Aniclc C7.4 o i t h r  City Chaiici  limits the total outstanding general obl~paiioii dchi oClhe CiW to 5% oCthe rcai piopeny taxable asscssmcnl, and total ootst.indin? dcbi to 10% oithe real piopen) taxable 

asscsancnl Charter Resolution 03-CR-3. adopted November 25,2003, rediiced ibe llmit oil total oiitsi;,nding gcncial ohligal!irn debt irom 10% oftire real property tarable asscss~nent to 5"o. l:Y2004 was 
the fin1 year to he iliipvctcd by this change 



CITY OF COLLEGE PARK, MARYLAND Schedule 13 

Demographic and Economic Statistics 
Last Ten Calendar Years 

Calendar Personal Per Capita Unelnployment 
Year Population Income Personal Income Rate 

Sources: Calendar year 2000 data (note 1) from L'. S. Department of Commerce, Bureau of the 
Census. Except for year 2000, pop~llalion iigures were prepared by the Maryland Department of 
Planning, Planning Data Services. Except for year 2000, per capital income was estimated by the 
City's Finance Department based on Prince George's County's per capita personal income. 
Uncnlployment rates were provided by the Maryland Department of Labor. Career and Workforce 
Information. 

~ l /a  = information not currently available 



CITY OF COLLEGE I'AKK, MARYLAND Schedule 14 

Principal Employers 
Current Year and Nine Years Ago 

Fiscal Year 2008 Fiscal Year 1999 (see Note 1) 
Percentage Percentage 

of 'Total City of Total City 
Employer Employees Rank Employment Employees Rank Employment 

University of Maryland, College Park 
IJniversity of Maryland, University Collcge (UMUC) 
National Archives and Records Administration I1 
U. S. Food and Drug Administration (FDA) %. 

IKEA ar 

American Center for Physics * 
The Washington Post Ul 
Stone Industrial 

Total 

Source: City of College Park, Department of lJlanning 

Note 1: Other than the University of Maiyland, College Park and total City employment, data is unavailable for 1999. 



CITY OF COLLEGE PARK, MARYLAND Schedule 15 

Full-time Equivalent City Government Employees by FunctionIProgram 
Last Ten Fiscal Years 

Full-time Equivalent Employees as of June 30 
1999 2000 200 1 2002 2003 2004 2005 2006 2007 2008 

General government 
Administration 
Finance 

Public services 18.75 19.68 19.68 19.8 20.30 20.30 21.65 23.83 28.02 28.52 

Planning and developmcnl 5.00 5.00 4.00 5.00 5.00 4.00 5.00 5.00 5.00 5.00 
a 

Community resources 7.23 7.48 7.48 7.25 7.25 7.25 7.95 7.95 7.95 8.45 

Public works 53.58 49.58 49.75 49.58 49.58 49.00 49.00 50.00 49.75 49.75 

Total 

Source: City of College Park adopted operating budgets (FY2000 - FY2009) 



CITY OF COLLEGE PARK, MARYLAND 

Operating Indicators by FunctionlProgram 
Last Ten Fiscal Years 

kiscal Year 
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Parking mforcrmmt 

Niirnhcr ofpaiklng tckcts zssucd 50,500 n/a nlu 16,649 45,464 43.611 41,26iJ 39,897 34.538 36,712 

Planning and derclopn~rnt  
Variance appiiciitions processed 

Clinical scwircs 
Nkiinhci oiiiidividiiiils who icccitcd clii~ical seiiicss 489 1,125 1$95 1,880 1.091 1,708 1,305 1,724 2,357 2,237 

Srniors program 
Ssiriois trips piovidcd 
Senlais assisted xvith lianspoilstioii 

.I 
4 

Refuse and recycling ~ol lrr t ien 
Cost pci ton of solid \$,ate o/a % 16347 $ 16259 S 17066 $ 14882 $ 132.55 $ 14179 S 14160 $ 142.59 $ 15727 
Recyciahies collected (Ion-) 1,486 1,552 1,850 1,962 1,66 1 1,689 1,315 ! ,322 1.279 1,246 
Cost per ton for recycllng (paper, comrn~ngles, hmsh, 

white goods, scrap metal) n/a 5 301 99 $ 183 68 $?58.47* $ 21622 6 240.06 $ 20776 $ 20561 6 237 58 $ 25544 

Compost ynrd operations 
Tons ofsolid nasre diverted thiougli cornposting 2.000 1,700 2,136 2,833 2,634 2,327 2508 2:326 2$82 Z1306 
Dollars in tipptng fees saved b 50.000 $ 40,000 $ 42.720 $ 70.825 6 52.680 $ 58.175 $ 62,700 $ 58.157 $ 67.047 $ 57,650 
Cubic yards of brush iecycied 3,000 2.600 2,700 3,200 3,000 3.000 2:100 2.063 1.834 1,570 
Dollar value of compost-mlatsd icvcnues (conipoa 

salcs; lipping rces collected and dclivety charges) 6 32,000 $ 45.414 $ 3cJ.524 $ 39,227 $ 30.773 $ 39,204 $ 50.233 $ 48,775 $ 50,301 $ 69,230 

Other public works 
Stiect cleaiiiiig snccps in higli iinpact areas 150 130 151 145 I45 148 119 125 190 189 

Sources: Cab of Collegc Park depailinenis 

8otcs: Rcginning l i i  FY 1999: tlic City significantly changed the mannci in tbhich pcrforinancc measures irere icpoilcd 
* - slgn~licvnt lncicvsc duc to tornado hnish cleniiip 
n/a - operational tndicalni not ieportcd for fiscal year 
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Capital Asset Statistics by Function/Program 
Last Ten Fiscal Years 

Fiscal Year 
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Refuse and recycling collection 
Collection trucks 5 5 7 8 8 

Other public works 
Streets (miles) 
Sidewalks (miles) 

-4 
Public services 

Blue light emergency phones 

Recreation 
Baseballisoftballl fields 4 4 4 4 4 
Tot lots 8 8 8 8 8 

Seniors program 
Seniors minibuses available 1 1 2 2 2 

Sources: City of College Park departrnents 






