








From the Chairperson of the Board

January 15, 2015

To Our Valued Donors, Grantees, and Community Partners:

2013 and 2014 have been two years of exciting growth for College Park Community
Foundation (CPCF). Since voting in our inaugural board of directors in December of 2012,
this group of passionate community activists set about establishing CPCF and working
tirelessly to build the organization. We are thrilled to share some of our greatest successes
with you, as well as our vision for CPCF’s future.

Since our founding, we have given out more than $5,000 in grants, and between our first
and second grant cycles, we nearly tripled our giving to community organizations. Our
grants have gone to nine organizations across College Park, for activities as varied as sheet
music, summer camp programming, stipends for marketing interns, and more.

CPCF also strives to be a connector in our community by establishing means for
collaboration among the nonprofit and service organizations in College Park. We kicked off
this effort with a community meeting among those agencies in June of 2014, during which
we facilitated a discussion of how we can help foster collaboration. Continuing on this path
will be a focus of our non-fundraising activities over the coming years.

All of this is made possible thanks to the tireless fundraising efforts of our board. Our
number one goal is to create a diverse portfolio of revenue streams, including individual
donors, public grants, and event fundraising. We are pleased to say that no single event or
fundraising source accounted for more than 40 percent of our revenue, and we are on track
to keep this up for 2014.

We value your support and look forward to our continued partnership.

Richard Morrison Triciov Homer

Richard Morrison, Chairperson (2013, 2014) | Tricia Homer, Chairperson-Elect (2015)
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I. GRANT MAKING ACTIVITIES

2014 Grantees

Our 2014 grantees represent over $4,000 in grants to six local non-profit and service
organizations. We received twice the number of applications compared to the 2013 grant-
making cycle, and thanks to our generous donors and sponsors, we were able to triple the
amount of grant money awarded over 2013.

Boy Scout Troop 298 | $500

This matching grant will support the scouts attending summer day camp in Summer 2015.
Funds raised by Boy Scout Troop 298 between now and May 31, 2015 will be eligible for
the match.

The College Park Community Food Bank | 51,300

This grant will support a new initiative to develop infrastructure and visibility by funding a
stipend for an intern to develop better organizational systems, story collecting, messaging,
and data gathering, including a volunteer and donor directory, updated website, and
developing a data collection tool for the clients they serve. $300 of this grant is a matching
grant for other funds The College Park Community Food Bank raises for this project
through May 30, 2015.

The College Park Community Library | 5400

This grant will support the purchase of a library software package that will allow The
College Park Community Library to improve their service capacity by being able to track
their inventory, electronically check-out/in books, and easily inform customers of when
popular items will be available.

Cub Scout Pack 298 | $500

This matching grant will support the scouts attending summer day camp in Summer 2015.
Funds raised by Cub Scout Pack 298 between now and May 30, 2015 will be eligible for the
match.

Meals on Wheels of College Park | 5607

This grant will support outreach and marketing efforts for clients and volunteers, including
aredesigned website and targeted advertising campaigns.

The National Museum of Language | $700

This grant will support a week-long language and culture summer day camp at the College
Park Community Center during summer 2015. The camp will provide 60 children with an
introduction to a variety of languages, including Chinese, French, Spanish, Arabic, and
Japanese. Children will learn language and culture through songs/music, visuals, language
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practice, folk tales, dance, games, and arts and crafts.

2013 Grantees

Our 2013 grantees were CPCF’s first grantees and represent a range of projects that
impacted citizens throughout the entire city.

UMD Office of Community Engagement | $728.97

This grant helped fund their ongoing partnership with Paint Branch Elementary School, in
particular preparing students to perform well on required standardized tests.

The College Park Arts Exchange | $300

This grant helped support their new Adult Choir. The Choir explores a variety of songs,
from popular music to classical, with offerings from The Beatles and Queen to Vivaldi and
Mozart and helps to create community and provide an artistic opportunity to adults.

College Park Woods Neighborhood Watch | $300
This grant helped to support updating and distributing a neighborhood guide to residents.

DRAFT: 2013-2014 REPORT for COLLEGE PARK COMMUNITY FOUNDATION



II. COMMUNITY BUILDING ACTIVITIES
College Park Community Meeting Summary

Goals

* Identify challenges that College Park nonprofits face which might be addressed

through collaboration and partnership.

* Identify ways that the College Park Community Foundation might help

organizations address challenges.

Top Challenges Identified by College Park Nonprofits

Public Relations/Marketing: Many
organizations are challenged to get the word
out about their organization, whether that
means attendance at meetings or events,
traffic to their facility, or awareness of the
availability of services or programming.

Membership/Recruitment: identifying
potential organizational leaders, or skilled or
high-engagement volunteers to help ensure
the long-term viability of the organizations.

Bandwith/Sustainability: having limited
resources, particularly limited human
resources, to implement and sustain services
and programs.

Cash/Funding: finding funds for general
operations expenses is particularly difficult.

Meeting Results

Attending Organizations

Boy Scouts/Cub Scouts
Bullied Teens Support Group
City of College Park
College Park Arts Exchange
College Park Boys and Girls Club
College Park Community Food Bank
College Park Community Library
Embry Center for Family Life
Lakeland Community Heritage Project
Meals on Wheels of College Park
National Museum of Language
Phillips-Kleiner VFW Post 5627
Rotary Club
UMD Office of Community Engagement

* CPCF is planning to hold an annual meeting for College Park nonprofits and service

organizations.

e CPCF has launched an email listserv for College Park nonprofits with 23 members.

* CPCF is considering the creation of an advisory council of organizations to
collaborate with and provide feedback to CPCF on specific issues and initiatives.

* CPCF is currently planning “Expert” Help Sessions with CPCF board members, and

potentially other expert volunteers.

* The problem of addressing the recruitment and coordination of volunteer resources
will be an ongoing challenge for which CPCF will continue to strategize.
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lll. FINANCIAL REPORT

2013

Expenses Revenue
Grants: Education -$786.00 Board $1,065.00
Grants: Community Building  -$600.00 Individual $808.14
Quality of Life $0.00 Business $500.00
Grants Total $-1,386.00 Grants-Public Sector $3,000.00
Mgmt Fees $513.50 Event $2,677.32
OH, incl. event -$1,906.24
Credit Card Fees -$12.72

2014 (PROJECTIONS)

Expenses Revenue
Grants: Education -$700.00 Board $900.00
Grants: Community Building  -$0.00 Individual $3,175.00
Quality of Life -$3,307.00 Grants-Public Sector $3,000.00
Grants Total -$4,007.00 Event $6,000.00
Mgmt Fees -$650.00
OH, incl. event -$2,950.00
Credit Card Fees -$75.00
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IV. Board Members

Nick Brennan (Treasurer, 2015) Nick has a history in fundraising and marketing for local
and national non-profits. He recently started a new position in the development office at
the UMD Smith School of Business, and currently serves on the board of the Berwyn
District Civic Association.

Eric Grims (Secretary, 2013 & 2014; At-Large, 2015) has worked in theatre and events
as a producer and technical director and spent five years as an adjunct professor teaching
theatre production. He recently took a position in the events office at the Clarice Smith
Performing Arts Center at the University of Maryland.

Tricia Homer (Chair, 2015) has lived in College Park for two and a half years, and has
worked at the University of Maryland for three. She has a background in education, theatre,
and event and television production. She is an experienced facilitator engaging both
University of Maryland students and the College Park community.

Peggy Kane (At Large, 2013 & 2014) is an Oncology Nurse Navigator who helps guide
patients through their cancer journey. She has served in many leadership roles locally,
regionally, and nationally for the Oncology Nursing Society, the American Cancer Society,
and the Leukemia and Lymphoma Society, and facilitates support groups for survivors.

Dave Milligan (Vice Chair, 2013 & 2014) has lived in College Park for more than twenty
years. He is a past President of the College Park Boys and Girls Club, served two terms on
the College Park City Council, and currently Chairs the Citizen Corps Committee. He is a
volunteer travel soccer coach and works as the Training Director for a small government
agency.

Cheryl Molinatto (Secretary, 2015) spent five years at the University of Maryland
training students in vision development, leadership, and strategic planning. A registered
dietitian focusing on public heath and pediatric nutrition, Cheryl recently left a position
with the Children's National Health System to focus on raising her son, Cameron.

Richard Morrison (Chair, 2013 & 2014) is a writer and communications professional. He
has worked in the nonprofit sector translating economic policy ideas for a wider audience
since 1999. He is a graduate of Claremont McKenna College in Claremont, California and a
native of Portland, Oregon.
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Jackie Pearce Garrett (Treasurer, 2013 & 2014; Vice Chair, 2015) currently works as a
marketing and business development professional in the healthcare research field. She also
has nearly a decade of experience with nonprofit management and capacity building
programs. Jackie currently serves as the Treasurer for the North College Park Civic
Association.

Patrick Wojahn is Director of Government Relations for the National Rails to Trails
Conservancy, and since 2007 has served as a College Park City Councilmember. Patrick has
previously worked for National Disability Rights Network (NDRN) and University Legal
Services, and the Washington, DC Protection and Advocacy organizations.
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V. Upcoming Events

Annual Winter Gala | December 13, 2014

In December 2014, CPCF will hold its 214 Annual Winter Gala, which has become the
signature annual event of the Foundation. It provides the opportunity to celebrate our
grantees, feature local talent, and raise crucial funds to support our work.

Second Annual Taste of Spring Fundraiser (Exploratory) | Spring 2015

After the success of the 2014 fundraiser, CPCF is exploring whether to host a second
iteration of the popular event.

Mothers Day 5k | May 10, 2015

The inaugural College Park Mother’s Day 5k held in 2014 and managed by the Prince
George’s County Running Club was a huge success. CPCF is excited to join as a partner for
the 2015 College Park Mother’s Day 5k and is planning other health and wellness activities,
culminating with the 5k.

College Nonprofit Community Meeting | Spring/Summer 2015

As a follow up to our 2014 meeting, CPCF is planning to host a second gathering of College
Park nonprofits to continue building the collaborative capacity of our nonprofits and
service organizations.

Grant Workshop | Summer 2015

Each year, CPCF opens its annual grant application process with a workshop for
prospective participants. The workshop helps equip applicants with knowledge and tools
for writing a successful grant application.
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MEMORANDUM

TO: Mayor and Council
THROUGH: Terry Schum, Planning Director
Joseph L. Nagro, City Manager
FROM: Miriam H. Bader, Senior Planner
DATE: November 14, 2014
SUBJECT: Preliminary Plan of Subdivision 4-14009

Detailed Site Plan (DSP) 14022
The Hotel at the University of Maryland

ISSUE

The applicant, Southern Management Corporation, Inc., has concurrently filed a Preliminary
Plan of Subdivision and a Detailed Site Plan with the Maryland-National Capital Park and
Planning Commission (M-NCPPC). The Planning Board hearing is scheduled for December 11"
for the Preliminary Plan and December 18" for the Detailed Site Plan. These applications are
part of an expedited review process. The M-NCPPC Technical Staff Reports are not yet
available.

SUMMARY

Proposal
The applicant is proposing to construct a 13-story (161-foot tall), 295-room hotel with

approximately 405,000 square feet of gross floor area (including retail, hotel and conference
center) and an 8-story, 806-car parking garage.

Location

The subject property contains approximately 3.29 acres and is located on the east side of US
Route 1 (Baltimore Avenue) approximately 500 feet south of Paint Branch Parkway in the area
the University of Maryland now calls the “Innovation District.” This property formerly served
as the location of university greenhouses.

Zoning
The subject property is zoned Mixed-Use-Infill (MUI) with a Development District Overlay
Zone (DDOZ) and is in Aviation Policy Area-6 (APA-6).



Surrounding Uses and Zoning

Direction from subject Use Zoning

site

North Recently cleared, Part of Landfill Area 1A MUI (DDOZ,
APA-6)

South UMD Service Building MUI (DDOZ,
APA-6)

West (across US 1) UMD Recreational Fields R-R(APA-6)

East UMD Parking Lot, Part of Landfill Area 1A MUI (DDOZ,
APA-6)

Use Restriction Area

The property to the north and east of the subject site (across proposed Hotel Drive North and
across Greenhouse Road), identified as Remainder Parcel 140, Tax Map 55 on the Preliminary
Plan, is a landfill area with a use restriction. This area is known as Landfill Area 1A and
contains 9.80 acres (see Attachment 7). The Notice of Use Restriction states the landfill area has
been used in the past as a solid waste disposal area and, therefore, the groundwater located at or
beneath the landfill area shall not be used as drinking water. In addition, certain activities,
including but not limited to “excavation, grading, dewatering, sheeting or shoring, which could
result in undesirable exposures to the waste/contaminants previously disposed of on the Property
or interfere with or adversely affect the Landfill Areas (“Prohibited Activities”) are expressly
prohibited without the prior written approval of Declarant. Declarant, in its sole discretion, may
forward any request to allow a Prohibited Activity to US-EPA for approval or may required the
requesting person to obtain US-EPA approval of any such work.”

This project proposes utility construction on Greenhouse Road, within this easement. No
grading or other work in the restricted area shall be permitted until EPA approval has been
granted.

PRELIMINARY PLAN OF SUBDIVISION REVIEW

The property is part of a larger parcel known as Part of Parcel 140, Tax Map 33, Grid B-2 owned
by the University of Maryland. It is approximately 43.4 acres and lies just east of the main
campus. The subject property is approximately 3.29 acres to be subdivided from the larger
parcel by deed (parcel 1). On July 2, 2014, the State of Maryland Board of Public Works
approved the sale of this land from the University of Maryland College Park to an affiliate of the
University of Maryland College Park Foundation (UMCPF Property 111, LLC) for private
development (Attachment 6). Settlement of the property will occur after the project receives all
necessary local approvals.

Prior to approval of a subdivision plat, the Planning Board must make findings of adequacy for
the following: public facilities; transportation and circulation facilities; bicycle and pedestrian
facilities; stream, wetland and water quality protection and storm water management; woodland
conservation, tree preservation; dedication of parkland; and historic preservation. These items
are addressed below.



Police Facilities
The proposed development is within the service area of Police District I, Hyattsville.

Fire and Rescue Service
The proposed project is served by College Park Fire/EMS Company 12, a first-due response
station (a maximum of seven minutes travel time), is located at 8115 Baltimore Avenue.

School Facilities
This development is exempt from a review for schools because it is a nonresidential use.

Water and Sewerage Findings
The development is located in an appropriate service area.

Historic Preservation/Archeology Findings

There are two designated Prince George’s County historic sites in the vicinity. The Rossborough
Inn (National Register/Historic Site 66-035-09) is located on the west side of US Route 1, within
the University of Maryland Campus, approximately 700 feet southwest of the subject site. The
College Park Airport (National Register/Historic Site 66-004) is located approximately 2700 feet
southeast of the property.

Established in 1909, College Park Airport is the oldest, continuously-operating airport in the
world. The foundations of five hangars have been revealed on site, and one is used as a
maintenance hangar. Wilbur Wright was the first flight instructor for Signal Corps officers here
in 1909. College Park Airport was also the terminus of the first commercial airmail service. The
airport was listed in the National Register of Historic Places in 1977, and the College Park
Aviation Museum was opened on the grounds in 1998 by M-NCPPC.

According to County Historic Preservation Section Staff, a Phase | archeological survey is not
recommended for the subject site because it has been extensively disturbed by the removal of the
Harrison Laboratory and its associated greenhouses. It has been determined that the probability
of archeological sites within the subject property is low. However, the Historic Preservation
Section staff note that the hotel “may have a direct impact on the nearby College Park Airport.
Depending on the finished height of any structure on the subject property, flights to and from the
airport may be affected. Care should be taken to avoid any negative impacts on the operations at
College Park Airport.”

Prince George’s County Woodland Conservation Ordinance
The site is exempt from this requirement as there are no trees present.

Stormwater Management Concept Approval

The Department of Permitting, Inspections and Enforcement (DPIE) notes that the proposed site
plan is not consistent with the approved Stormwater Management Concept Plan No. 22605-2014.
The proposed site plan does not include all environmental site design (ESD) practices or 100
year on-site attenuation storage shown on the approved concept plan. Submittal of final
stormwater management computations will be required at the time of final site development




permits. These must demonstrate adequate storm water management and ESD volumes. The
applicant has since revised his site plan (Attachment 3) to include underground vaults and all
ESD facilities (including bio retention and green roof locations). City staff has included this as a
condition.

Transportation and Circulation

Access to the site is proposed as follows:

1. A new right-in and right-out along northbound US1 at the northern property line of
the hotel. This access is referred to as Hotel Drive North. This has been approved by
SHA.

2. A new median break in US 1 at the existing access to the University of MD Service
Annex Building. This median break would be signalized and allow full turning
movements. This signal would also include a pedestrian crossing to provide safe
access for pedestrians. This has been approved by SHA but not designed.

3. A new full movement access onto Paint Branch Parkway at Greenhouse Road, which
is currently a channelized right-in only. This intersection is also proposed to be
signalized and coordinated with the US 1 signal at Paint Branch Parkway. This is
pending approval by SHA and Prince George’s County.

Hotel Drive North and South and Greenhouse Road are technically off-site in this proposal and
are part of an existing informal street network where circulation through the site (particularly
pedestrian circulation) occurs through surface parking lots. Staff believes that with the opening
of the hotel, it will be critically important to establish and improve a more formal complete street
network in the entire area.

A traffic impact analysis (TIA), dated June 27, 2014, was submitted as part of this application.
Section 24-124 of the County Code and the Transportation Review Guidelines specify that the
average Critical Lane Volume (CLV) of all signalized intersections in the study area must
operate 1,600 or less. According to the TIA, the project passes the US 1 Sector Plan
requirements for Adequate Public Facilities. The corridor average is less than 1,200 CLV [1,184
CLV’s]; therefore, the corridor will operate within acceptable parameters.

The project will generate a total of 597 new peak hour trips (205 am trips and 392 pm trips) for
the hotel and retail uses. It is not clear how the meeting and conference room space is addressed
in the traffic study.

The results of the TIA show that the proposed median break and signalization at US 1 and Hotel
Drive South will operate at a good level of service with a maximum CLV of 1,248 for the
following three (3) reasons:

1. The approval of the median break and signalization at Hotel Drive South will directly
benefit the intersection of US 1 and Rossborough Drive by improving the level of
service (LOS) from a LOS “C” to a LOS “B” (a full 152 CLV’s) in the evening peak
hour.



2. The approval of the median break and signalization at Hotel Drive South will
eliminate U-turn movements on northbound US 1 at Campus Drive. This is very
beneficial since US 1 and Campus Drive is the most congested of all the intersections
along US 1 in this section of road.

3. The signal will be critical to providing safe pedestrian crossing at this location on US
1.

The property is 0.8 miles from the College Park/UMD Metrorail Station. Sidewalks exist on
both US-1 (both sides) and Paint Branch Parkway (on south side). An existing UM shuttle stop
is located at the southeast corner of what will be Hotel Drive South and Greenhouse Road. This
stop will remain. The UM Shuttle provides links to the nearby Metrorail Station and can be used
by the general public. There are also special events shuttles. Currently, these shuttles provide a
connection between the parking lot on Greenhouse Road and the Stadium.

The subject property is also located a few hundred feet north of the proposed Purple Line light
rail project of the Maryland Transit Administration (MTA) at the intersection of Rossborough
Lane and US-1 which is proposed to start operation by the year 2020. This stop, known as the
East Campus station, is projected to have the highest peak hour pedestrian volume according to
the Purple Line Final Environmental Impact Statement and create a major pedestrian destination
according to the Corridor Access Study (CAST) Recommendations Report June 2011.

This site is the first development in the new Innovation District. In the future, according to the
applicant, Greenhouse Road will be a “major spine road for the Innovation District.” The
applicant is proposing to improve the west side of Greenhouse Road as part of this development
with a sidewalk (10-feet wide) and landscaping. However, even though the applicant states that
the east side of Greenhouse Road needs to provide significant pedestrian access to the shuttle and
to campus, the applicant is only proposing to restripe the existing asphalt parking lot to indicate
pedestrian access leaving an incomplete street section. Both sides of Greenhouse Road should
provide the same type of bicycle and pedestrian accommodations.

Public Pedestrian and Bicycle Facilities

The adequate public pedestrian and bicycle facilities requirements of Sec. 24-124.01. of the
Subdivision Ordinance (implemented under CB-2-2012) are applicable to the subject property
because it is categorized in the General Plan as a corridor or center. This ordinance requires that an off-
site Bicycle Pedestrian Impact Statement (BPIS) be prepared and that certain needs be met by new
development, if feasible, within certain cost parameters. These findings need to be met:

“1. The finding of adequate public pedestrian facilities shall include at a minimum, the following
criteria:

a. the degree to which the sidewalks, streetlights, street trees, street furniture, and other
streetscape features recommended in the Countywide Master Plan of Transportation and
applicable area master plans or sector plans have been constructed or implements in the
area; and

b. the presence of elements that make it safer, easier and more inviting for pedestrians to
traverse the area (e.g., adequate street lighting, sufficiently wide sidewalks on both sides
of the street buffered by planting strips, marked crosswalks, advance stop lines and yield
lines, “bulb out” curb extensions, crossing signals, pedestrian refuge medians, street trees,



benches, sheltered commuter bus stops, trash receptacles, and signage. (These elements
address many of the design features that make for a safer and more inviting streetscape
and pedestrian environment. Typically, these are the types of facilities and amenities
covered in overlay zones).

2. The finding of adequate public bikeway facilities shall, at a minimum, include the following
criteria:

a. the degree to which bike lanes, bikeways, and trails recommended in the Countywide
Master Plan of Transportation and applicable area master plans or sector plans have been
constructed or implemented in the area;

b. the presence of specially marked and striped bike lanes or paved shoulders in which
bikers can safely travel without unnecessarily conflicting with pedestrians or motorized
vehicles;

c. the degree to which protected bike lanes, on-street vehicle parking, medians or other
physical buffers exist to make it safer or more inviting for bicyclists to traverse the area;
and

d. the availability of safe, accessible and adequate bicycle parking at transit stops,
commercial areas, employment centers, and other places where vehicle parking, visitors,
and/or patrons are normally anticipated.”

The Scoping Agreement for the BPIS set the cost cap for the off-site public pedestrian and
bicycle access improvements at $141,750.00 and was scoped to include sidewalks, lighting and
bike lanes on the opposite sides of Hotel Drive North and South and Greenhouse Road from the
subject property and pedestrian signals and crosswalks at Route 1. The applicant’s BPIS
(Attachment 8) identifies a total of $242,048 worth of improvements, however City staff proffers
that these improvements would normally be considered on-site improvements necessary to the
project or conditions required by SHA. The local transportation authorities will have the final
authority to approve or deny any projects recommended in the BPIS, however, this is a special
situation given that these facilities will be private, not public. Staff would like to see these funds
used for selected improvements recommended in the Purple Line Corridor Access Study as well
to create a complete street along the full length of Greenhouse Road and to create a public access
pathway for bicycles and pedestrians between the existing opening in the fence along Paint
Branch Parkway and the site. This would help to ensure that the following Transportation
Review Guideline sidewalk standard is met:

“Acknowledge that pedestrians will take the most direct route. Similar to motorists,
pedestrians will use the most direct, efficient connections or route possible. It is
important that connections are made to accommodate pedestrians heading to a variety of
destinations. Direct routes should be provided. Long, circuitous pedestrian routes should
be avoided. Due to the increased time and effort required to walk the extra distance,
pedestrians will frequently attempt the shortest connection or road crossing available,
regardless of whether it has safety provisions. Every effort should be made to
accommodate these movements during the planning and design of road improvements
and development projects.”



DETAILED SITE PLAN REVIEW

Conformance with Plan Prince George’s 2035

The subject property is identified in the Plan Prince George’s 2035 (Plan 2035) as located in
College Park/lUM Metro/M Square Purple Line Regional Transit Center. Plan 2035 proposes
50% of all new dwellings and jobs in the county to occur in Regional Transit Centers (Table 15,
p. 83). Table 14 of Plan 2035 notes that Regional and Transit Centers will have:

“Moderate- to high-density and intensity regional-serving centers. Destinations for regional
workers and residents that contain a mix of office, retail, entertainment, public and quasi-
public, flex, and medical uses; the balance of uses will vary depending on the center’s
predominant character and function. Walkable, bikeable, and well-connected to a regional
transportation network via a range of transit options. Density and intensity are often
noticeably greater within a quarter mile of Metro and light rail stations.” (p. 80)

The proposed project is in conformance with Plan 2035.

Conformance with the 2010 Approved US 1 Corridor Sector Plan

The proposed development is located in the University of Maryland plan area of the Central US
1 Corridor DDOZ. The plan states that it is essential that development in this area is designed as
“a high-quality, exemplary walkable center, with street-oriented urban architecture, shopfronts,
urban landscaping, and on-street parking. Parking garages and parking lots should be located
mid-block and should be fully concealed on all levels by a liner building with retail on the
ground floor and housing or offices above. Service uses, such as loading and garage entrances,
should be located on secondary streets, hidden from public view and out of the way of pedestrian
traffic.” Also, the plan recommends that this area be served by “small block sizes and a complete
street network.” City staff concludes that the proposal meets the objectives of the Plan Area
except that the complete street network needs to be further developed especially for Greenhouse
Road from Paint Branch Parkway to Rossborough Lane.

The subject property is designated as Character Area 5a, Walkable Node which is to consist of
“higher density mixed-use buildings that accommodated retail, offices, row houses, and
apartments, with emphasis on nonresidential land uses, particularly on the ground level.” All
development within the walkable node is required to obtain a minimum of LEED-Silver
certification. The applicant is proposing to comply with the LEED Silver certification at a
minimum.

Modifications to Sector Plan

The Planning Board may approve alternate standards if they are found to benefit the
development and the district and will not substantially impair the implementation of the Sector
Plan. The applicant is requesting a number of modifications to the development standards of the
DDOZ (see Attachment 1) including the following: increasing the Principle Building Height
(from 6 to 13 stories), increasing the front Build-to-Line (BTL), a massing requirement
exemption (setback after 8 stories), providing more parking spaces, providing fewer bicycle
parking spaces, permitting a circular driveway, vehicular access drive width, loading and service
area setback, parking structure setback, liner building height and setback, unshuttered




storefronts, maximum spacing of doors or entrances, window transparency requirement, header
dimensions, sill dimensions, signs, width of public frontage at corners on US-1. In addition, the
applicant is requesting a departure of 3 loading spaces from the required minimum of 6 loading
spaces due to shared use.

City staff concludes that many of these modifications are reasonable or fairly minor; however,
the modifications listed below require further review:

1. Building Height - According to the DDOZ, development in the Walkable Node
character area should consist of buildings between 2 and 6 stories in height. The hotel is
proposed to be 13 stories or 161 feet.

The subject property is located in Aviation Policy Area 6. According to the Zoning
Ordinance, Sec. 27-548.39. Aviation Policy Area site plan requirements are:
(b) “In APA-4, APA-5, or APA-6, every application shall demonstrate
compliance with height restrictions in this Subdivision).”

Also, the Zoning Ordinance specifies in Sec. 27-548.42. Height requirements:

(a) “Except as necessary and incidental to airport operations, no building,
structure, or natural feature shall be constructed, altered, maintained, or
allowed to grow so as to project or otherwise penetrate the airspace surfaces
defined by Federal Aviation Regulation Part 77 of the Code of Maryland,
COMAR 11.03.05, Obstructions to Air Navigation.

(b) In APA-4 and APA-6, no building permit may be approved for a structure
higher than fifty (50) feet unless the applicant demonstrates compliance with
FAR Part 77.”

The Part 77 Horizontal Surface is 198 feet Above Mean Sea Level (AMSL) at this
location. The hotel is proposed to be 233 feet AMSL which exceeds the FAA and
COMAR standard by 35 feet. This has the potential to negatively affect the operation of
the College Park Airport. It is our understanding that the MAA will have “no comment”
on this application and the FAA is still conducting their review. We are in receipt of a
letter from the College Park Airport Authority (Attachment 9) recommending that the
height of the hotel be no greater than 198 feet above mean sea level or 150 feet above
ground level and that the applicant obtain a “no hazard” determination from the FAA
and MAA. Staff supports the building height modification subject to these
determinations from FAA and MAA.

2. Automobile Parking — The parking required for this mixed-use development is 657
spaces using the shared parking calculation and 854 spaces using the non-shared

standard.

The parking breakdown per use is:
Hotel/Lodging 148 spaces
Conference Center 535 spaces
Retail 171 spaces

Total- 854 spaces (non-shared standard)



The site plan provides 806 parking spaces and is not required to use the shared-use
formula. Staff supports this modification because the garage will be public and will
have experience peak demands.

3. Bicycle Parking - The DDOZ requires the applicant to provide one bicycle parking
space for every three vehicular spaces or 219 bicycle parking spaces and for these to be
placed in highly visible locations along the street or within parking garages as
appropriate. The applicant is proposing 130 bicycle parking spaces. Their stated
justification for this reduction is that hotel and conference center users will most likely
come by car. Staff does not support this modification given the location near Metro,
campus and the proposed Purple Line, which will reduce automobile dependence and
promote higher levels of walking and biking. In addition, City staff recommends that
the applicant provide a contribution to the City- University Bike Share Program to
further encourage other modes of travel.

4. Signage - The applicant has submitted a sign package that includes canopy signs for
individual, smaller retail users; building signs identifying the larger uses (the hotel and
parking structure); two electronic message center signs, three logo signs and a monument
sign identifying the hotel and a major retail tenant.

The applicant is seeking the following four (4) modifications to the sign standards:

1. A modification to permit free-standing signs

2. A modification to exceed the maximum area of nine (9) square feet for a single sign.

3. A modification to permit panelized back lighting.

4. A modification to permit Electronic Message Center signs. [Note: the applicant has
not requested this modification but shows two electronic message center signs in his
sign packet. This type of sign is not mentioned in the Sector Plan so is assumed to be
prohibited].

1. Free-standing sign modification. The applicant is proposing a free-standing sign
on Route 1 but staff would prefer to see this sign removed or relocated to Hotel
Drive South by the circle-drive entrance, possibly in the landscaped circle. An
enhanced marquee sign, however, would be preferred at this location.

2. Maximum area for a single sign. The parking garage sign is a 36” diameter round
sign. The actual lit sign is 9 square feet; however, the gross area of the sign including
the mounting arm is 10.5 square feet. The regulations state that a single sign shall not
exceed 9 square feet. The requested modification is minimal; therefore, City staff is
not opposed to this modification.

3. Backlighting signs. The sector plan only permits internal and backing lighting
signs for “channel letter” signage, specifying that panelized back lighting and box
lighting fixtures are prohibited. The applicant is proposing signs that appear to be
channel letter signs. This modification may not be needed. City staff is not opposed
to this proposal. However, three logo signs are proposed; one each at the north, south




and west elevations. City staff is recommending only the north elevation logo sign be
permitted. The logo shown for the south elevation is at an inappropriate height at 155
feet high. The logo is redundant and therefore, not necessary on the west elevation.

4. Electronic Message Center (EMC) signs. The applicant is proposing two 16.67-
foot tall by 8-foot wide Electronic Message Center (EMC) signs located on the North
and South Elevation of the building at a height of 80-feet. There is no mention of this
type of signs in the Sector Plan. USL1 is a very busy highway with University
buildings and activities located along both sides of the road. Moreover, there is much
pedestrian crossing activity at unauthorized locations. City staff is concerned that
Electronic Message Center signs flashing messages could create further distractions
to drivers on US 1 and create unsafe conditions. Therefore, City staff recommends
that the Electronic Message signs not be permitted.

Building Elevations

The primary facades of the hotel will be glazed using transparent, semi-transparent and opaque
glazing, metal panels and a granite base. Metal accent color will be integrated into some of the
glazing assemblies. Portions of the facades and garage will be red and gray brick.

The applicant met with the University of Maryland Architectural and Landscape Review Board
several times and has updated their plans accordingly. Staff supports the architecture and has no
further comments except would appreciate having a color and materials board to present to the
City Council.

RECOMMENDATION

City staff recommends approval of Preliminary Plan of Subdivision 4-14009 and Detailed Site
Plan (DSP) 14022 subject to the following:

Preliminary Plan of Subdivision Conditions:

1. Prior to any land disturbance in the Landfill Areas, approval shall be obtained by the US-
EPA.

2. The preliminary plan shall be revised to:
a. Include the sidewalks on Parcel 1 as part of the public access easement.
b. Provide a temporary pedestrian access easement from Paint Branch Parkway to
Hotel Drive South to accommodate a 10-foot wide striped pedestrian/bicycle path.

3. Prior to final site development permits, all final storm water computations shall be
provided.

4. Prior to final plat, the applicant shall revise the BPIS to provide the following:
a. Provide a complete street section for Greenhouse Road from Paint Branch Parkway
to Rossborough Lane that provides at a minimum,5-foot-wide concrete sidewalks, a



landscape strip with street trees, and share the road signage and thermoplastic
pavement “sharrow” decals.

b. Establish a 10-foot wide bicycle/pedestrian pathway from the opening of the fence
on Paint Branch Parkway to Hotel Drive South using painted asphalt.

c. Consider recommendations from the Purple Line-Corridor Access Study (CAST)
dated June 2011 that are within a %2 mile of the subject property.

Detailed Site Plan Conditions:

1. Approval of alternative development district standards for the modifications requested
with the exception of:
a. Bicycle parking at one space per three vehicular parking spaces.
b. Sign requirements prohibiting free standing signs.

2. Prior to signature approval, the Applicant shall provide:
a. A letter from MAA and/or FAA that demonstrates compliance with Zoning
Ordinance Section 27-548.39 and 27-548.42.
b. A color and materials board.
3. Prior to signature approval, the Applicant shall revise the sign plan to:

a. Eliminate all electronic message center signs.

b. Eliminate the free-standing sign or relocate to the circular drive on Hotel Drive
South.

c. Eliminate the Southern Management logo sign from the south and west elevations.

4. Revise the Site Plan to :
a. Remove the crosswalk at the entrance to the hotel on Hotel Drive South or relocate
to the east so as to more directly access the main entrance.
b. Provide sidewalk access between the parking garage and on-site parking spaces.

5. Execution of an Agreement and Declaration of Covenants between the applicant, property
owner and the City of College Park in the form substantially attached, including the
following:

a. A provision for the payment of real property taxes to the City in the event the
property revert to a non-profit entity including the University of Maryland.

b. The applicant, its successors and assigns, shall pay the sum of $45,000 to the City of
College Park for the installation and operation of an 11 dock/6 bike-share station on
or near the subject property.

c. The applicant its successors and assigns, shall reimburse the City for all costs of
maintenance and operation of pedestrian street lights within the SHA right-of-way
and shall enter into an Agreement, requiring reimbursement, which shall be recorded
against the Property.

d. Designate the City of College Park Planning Director as a team member in the
USGBC’s LEED Online system. The City’s team member will have privileges to
review the project status and monitor the progress of all documents submitted by the
project team.



ATTACHMENTS:

Attachment 1:
Attachment 2:
Attachment 3:
Attachment 4.
Attachment 5:
Attachment 6:
Attachment 7:

Attachment 8:
Attachment 9:
Attachment 10:

Attachment 11:

Statement of Justification, Revised November 12, 2014.

Preliminary Plan

Detailed Site Plan

Landscaping Plan

Building Elevations

Sign Plan

Agreement of Sale between University of Maryland, College Park and
UMCPF Property 111, LLC. Excerpt

Declaration of Notice of Use Restriction, Excerpt

Bicycle and Pedestrian Impact Statement Scoping Agreement and Plan
Memorandum to the Mayor and Council from the College Park Airport
Authority

Agreement and Declaration of Covenants (to be provided by City
Attorney)
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